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Community. It’s a powerful word. It means different 

things to different people.

At Sharp HealthCare, serving the San Diego community 

defines our purpose and our commitment to be the best 

place to work, the best place to practice medicine and 

the best place to receive care. 

This commitment grew stronger throughout 2021, as  

San Diegans continued to navigate the COVID-19 

pandemic. Every day, Sharp team members went above 

and beyond to provide uninterrupted care, programs 

and services to community members amid the year’s 

challenges. Perhaps the strongest testament to Sharp’s community commitment was our 

systemwide COVID-19 Community Vaccination Program, which administered well over a 

half million vaccine doses to people throughout the county, including individuals who were 

homebound or faced other access challenges.

The Sharp HealthCare Community Benefit Plan and Report, Fiscal Year (FY) 2021 reflects our 

promise to the community every day and represents more than $500 million in community 

benefit programs and services. This contribution amounts to more than $1.3 million each day, 

and $1 out of every $9 of our net revenue spent in direct support of the community.

Sharp’s community benefit contribution not only includes the costs of uncompensated 

care, but also more than 60,000 hours devoted by team members to programs and 

services outside our medical facilities. Sharp provided free health screenings, resources 

and transportation to those in need; training and career pathway programs for health care 

students; and education and support to community members — including outreach and 

virtual programs to address community needs during the pandemic.

The COVID-19 pandemic continues to remind us of the important role that we — the people 

of Sharp — play in caring for our community. We thank our team members who serve those 

in need during both ordinary and extraordinary times. As we look ahead, we will continue 

to rise to challenges to provide care and programs that set standards, exceed expectations, 

and preserve the health and well-being of our community.

Enclosed is a brief summary of these efforts and stories of their positive impact on members 

of our community. We also invite you to view the full report and learn more about Sharp’s 

community involvement at sharp.com/community.

In good health,

Chris Howard
President and CEO, Sharp HealthCare



Medical Care Services

Sharp recognizes the financial stress that medical care costs can bring to our 

patients. We are committed to ensuring access to care for those who face 

financial hardship or lack adequate health care coverage. Through personalized 

education and enrollment assistance, our Patient Access Services team 

empowers uninsured and underinsured patients with health insurance options 

while maintaining their dignity throughout the process. 

Sharp covers the unreimbursed costs of public programs such as Medi-Cal and 

Medicare. Under these programs, the cost of providing services to patients is 

greater than the amount of reimbursement received. In fact, we are the largest 

Medi-Cal provider in San Diego County. Unreimbursed costs also include 

charity care as well as the unpaid costs for patients presumed eligible for Sharp 

financial assistance, had they enrolled. In FY 2021, our uncompensated medical 

care services totaled more than $492 million.

Sharp HealthCare
FY 2021 Total Unreimbursed Community Benefit

TOTAL: $500,660,074

Medical Care Services $492,039,766

Other Benefits for Vulnerable Populations $2,163,846

Other Benefits for the Broader Community $3,834,510

Health Research, Education and Training Programs $2,621,952



Other Benefits for Vulnerable Populations

San Diego’s vulnerable community members are of utmost concern to Sharp. 

In FY 2021, the value of our unreimbursed programs and services for seniors 

and individuals experiencing homelessness or other socioeconomic hardship 

surpassed $2.1 million.

Sharp provided critical screenings and flu vaccinations to seniors throughout 

San Diego. In addition, we offered vital education on topics such as Alzheimer’s 

disease and dementia, nutrition, fall prevention, and advance care planning to 

older adults and their caregivers. Many of these services continued online in 

order to meet the needs of San Diego seniors during the pandemic. Telephone 

reassurance and safety check calls also helped promote the well-being of 

isolated or homebound seniors and people with disabilities. 

We collaborated with community clinics and social service organizations to 

address patients’ socioeconomic needs and connect them to food assistance, 

housing, transportation, and other health and social service providers. 

Sharp also gave financial donations to support the invaluable work of these 

organizations and clinics. And our team members volunteered throughout the 

year at local hunger-relief organizations, including the Jacobs & Cushman  

San Diego Food Bank, Kitchens for Good, and Mama’s Kitchen.



Other Benefits for the Broader Community

In FY 2021, Sharp devoted more than $3.8 million to programs and services that 

address chronic health conditions and support the broader community. 

We provided education, screening and support programs for a range of health 

needs, including cancer, maternal and prenatal health, unintentional injury, 

heart disease, stroke, obesity, diabetes, behavioral health and substance use. 

While some of these programs were offered in person, Sharp continued to 

provide virtual options to ensure ongoing education and support during the 

pandemic. In addition, through Sharp’s systemwide COVID-19 Community 

Vaccination Program, we partnered with local organizations to administer 

vaccines to community members throughout the county. Sharp also provided 

financial assistance to community organizations that address health equity 

and improve the health and well-being of San Diegans. Further, Sharp leaders 

and team members dedicated their time to community boards, organizations, 

committees and coalitions, including COVID-19 task forces. 



Health Research, Education and Training Programs

In FY 2021, Sharp contributed more than $2.6 million to education and 

development programs for students working toward a career in health care,  

as well as seasoned health care professionals. 

Team members supervised, trained and mentored nursing, medical, pharmacy, 

behavioral health and allied health students from local, state and national 

colleges and universities. In FY 2021, these experiences were provided to 

nearly 2,800 students. In addition, Sharp delivered classroom guest lectures to 

enhance academic learning. This included a semester-long health care course 

presented by Sharp leaders to Master’s in Public Health students from  

San Diego State University.

Sharp hosted and participated in conferences and trainings to support 

continuing education for community health professionals. And through our 

Outcomes Research Institute, Sharp facilitated research studies to identify 

and share best practices in health care with the broader health and research 

communities, including research initiatives related to COVID-19.



Partnering to Enhance Community Health

When Ashton Harris, the lead medical social 
worker and case manager for Population Health at 
Sharp Rees-Stealy Medical Group, decided to go 
into social work, she did so because she directly 
wanted to serve her community. She recognized 
the essential — and equal — roles mental health, 
physical health and access to social services play 
in ensuring the overall health of a community and 
its residents.

“I wanted to have a career where I was working 
with people and supporting my community,” 
Harris says. “I like social work because it’s 
localized. You have to know a lot about the agencies in your own community and 
be aware of different programs available to community members.”

It was in San Diego’s Community Information Exchange (CIE) that Harris found 
the perfect partners to help achieve her goals of helping others at a local level. 
CIE is a coordinated system of network partners that use a shared language, 
resource database and technology platform to deliver enhanced community care. 
Partners are able to combine data from multiple sources to identify resources 
and work collectively to create a single care plan for the individuals they serve. 

Sharp HealthCare is one such partner, committed to helping patients beyond 
Sharp’s own programs and services. 

“If a patient is experiencing food insecurity, I can enroll them in CIE and request 
a direct referral to CalFresh, which provides financial assistance for purchasing 
food to low-income California residents, and other programs,” Harris explains. 

“Someone from 211 San Diego, a hub for essential community services, will reach 
out to the patient to get them enrolled in CalFresh and explain their benefits.”

From there, the patient can also be connected to 211’s more than 6,000 services 
and resources. Partners, such as Sharp, work together to support the patient, 
communicate with each other, and receive notifications and alerts of significant 
events. For example, if a person enrolled in CIE arrives at a Sharp emergency 
room, the other partners are notified so that they can proactively anticipate the 
individual’s needs and make referrals.

“I think it’s wonderful that Sharp is so supportive of CIE,” Harris says. “Being 
connected with all of the agencies and programs in the county is so important 
to our patients. And it’s important for us to demonstrate that Sharp is very 
much invested in community health, specifically San Diego’s community health. 
Because we all benefit when San Diego has a healthy population.”



Delivering Vaccines and Joy

For Serena and Francisco Cortez of Chula Vista, getting a vaccine has never 
been so much fun. In spring 2021, the couple were among the many to receive 
a COVID-19 vaccine at Sharp HealthCare’s South Bay Vaccination Super Station, 
located in a former department store.

There, they were greeted by scores of volunteers who were cheering, waving 
pompoms, singing and dancing to pop music. “We felt like we were walking 
down the red carpet,” Serena told a Wall Street Journal reporter, there to 
document the festive vaccination clinic. Francisco agreed, “I was totally digging 
the pompoms!” 

The South Bay vaccination site the couple visited was one of several created in 
partnership with the County of San Diego and staffed by Sharp team members 
and volunteers. Throughout the pandemic, Sharp HealthCare has been dedicated 
to being at the forefront of vaccine distribution in the county, assembling a team 
of heroes to safely administer each dose.

During the vaccination site’s busiest weeks, up to 5,000 people and nearly 200 
volunteers came through each day to protect themselves and their community 
from the coronavirus. In FY 2021, there were more than 308,000 cases of 
COVID-19 and over 3,200 related deaths in San Diego County alone. 

Among the volunteers, morale remained high as they orchestrated crowd 
control, greeted and assisted community members, administered vaccines, and 
monitored guests for adverse reactions after they were vaccinated. 

Sharp administered over a half million vaccine doses in FY 2021, and that number 
continues to grow. With the goal to help vaccinate all San Diegans, Sharp will 
continue to administer COVID-19 vaccines, while thanking community members 
like Serena and Francisco for being part of the fight against COVID-19.
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To learn more about Sharp’s community benefit program,  
visit sharp.com/community.


