
As a not-for-profit organization, Sharp HealthCare places great value 

on the health and wellness of the San Diego community. This value is 

reflected in Sharp’s mission to improve the health of those it serves with 

a commitment to excellence in all that it does.

Since 1995, Sharp has participated in a countywide collaborative to conduct a triennial Community 

Health Needs Assessment (CHNA) in an effort to identify the priority health needs facing the San Diego 

community. In 2013, the Patient Protection and Affordable Care Act presented a new requirement for 

not-for-profit hospitals and health care systems to develop a separate CHNA for each individually 

licensed hospital. 

To address these new requirements, in 2013 and 2016, Sharp began its CHNA process by collaborating 

with other hospitals and health care systems in San Diego County to create a collaborative CHNA — an 

effort led by the Hospital Association of San Diego and Imperial Counties (HASD&IC) and in contract 

with the Institute for Public Health (IPH) at San Diego State University. The collaborative CHNA process 

and findings provided the foundation for the development of CHNAs for each Sharp hospital.
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2016 CHNA Social Determinants of Health (in Rank Order)

In 2016, Sharp contracted separately with IPH to develop tailored CHNAs through two phases:

Phase 1  

Sharp conducted discussions, interviews and surveys to collect feedback from Sharp clinicians 

and staff, as well as patients and community members served specifically by each of its hospitals. 

This allowed Sharp to understand the unique needs of those who live throughout its hospitals’ 

communities. Phase 1 findings identified the priority health needs and social determinants of health 

(factors that contribute to challenges faced by community members in their attempts to maintain 

health and well-being) highlighted in the figures below.

Phase 2  

Upon the completion of Phase 1, Sharp distributed follow-up surveys to Sharp patients, community 

members and health care providers to collect feedback on the CHNA findings and process, including 

input on the priority health needs and related social determinants of health identified in Phase 1. This 

feedback helps guide planning for future CHNAs.

2016 CHNA Priority Health Needs

Findings of the Collaborative CHNA Findings of the Sharp-Specific CHNAs

1. FOOD INSECURITY AND ACCESS TO HEALTHY FOOD

2. ACCESS TO CARE OR SERVICES

3. HOMELESS/HOUSING ISSUES

4. PHYSICAL ACTIVITY

5. EDUCATION/KNOWLEDGE

6. CULTURAL COMPETENCY

7. TRANSPORTATION

8. INSURANCE ISSUES

9. STIGMA

10. POVERTY

Behavioral Health 
Alzheimer’s disease, anxiety, drug and  

alcohol issues, mood disorders

Cardiovascular  
Disease 

Hypertension

Senior Health

Type 2 Diabetes 
Uncontrolled diabetes

Cancer

Obesity 
Co-occurrence with  

other chronic disease

High-Risk Pregnancy



Annual Implementation Strategy

In response to the 2016 CHNA findings, each Sharp hospital created an implementation strategy that 

highlights the programs, services and resources provided by the hospital to address the identified 

health needs in its community. A general list of these programs, services and resources is provided 

in the table below. To view the full implementation strategy for each Sharp hospital, please visit 

sharp.com/about/community/health-needs-assessments.cfm. 

PRIORITY HEALTH NEED

Implementation Strategy
Behavioral 

Health
Cancer

Cardio- 
vascular  
Disease

Type 2 
Diabetes

High-Risk 
Pregnancy

Obesity
Senior 
Health

Community education and 

resources (includes advance care 

planning) through health fairs, 

seminars, lectures, educational 

classes, conferences and events

✔ ✔ ✔ ✔ ✔ ✔ ✔

Collaboration with community 

organizations
✔ ✔ ✔ ✔ ✔

Education/training for staff and 

community health professionals
✔ ✔ ✔ ✔ ✔ ✔ ✔

Flu shots ✔ ✔

Screening programs ✔ ✔ ✔ ✔ ✔ ✔

Support groups/programs ✔ ✔ ✔ ✔ ✔

Research (actively exploring or 

participating in research activities)
✔ ✔ ✔ ✔

https://www.sharp.com/about/community/community-benefits/health-needs-assessments.cfm
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SOCIAL DETERMINANTS OF HEALTH (SDOH)

SDOH Strategy
Behavioral 

Health
Cancer

Cardio- 
vascular  
Disease

Type 2 
Diabetes

High-Risk 
Pregnancy

Obesity
Senior 
Health

Food Insecurity and Access 

to Healthy Food (includes 

screenings, referrals, community 

collaboration, education or 

provision of medically tailored 

meals, fruits and vegetables)

✔ ✔ ✔ ✔

Access to Care/Insurance Issues 

(includes financial assistance 

programs and assistance with 

public program enrollment such 

as Medi-Cal and CalFresh)

✔ ✔ ✔ ✔ ✔ ✔ ✔

Homeless/Housing Issues: Sharp 

HealthCare works with various 

community entities — including 

the state and local government 

— to coordinate appropriate 

post-discharge support for 

those who are homeless or at 

risk of homelessness; Sharp also 

sponsors the Family Reunification 

Program, which has connected 

1,700 formerly homeless with 

families and loved ones

✔ ✔ ✔ ✔ ✔ ✔ ✔

Physical Activity ✔ ✔ ✔ ✔ ✔ ✔ ✔

Education/Knowledge (includes 

health literacy programs and 

resources as well as community 

education events, lectures, etc.)

✔ ✔ ✔ ✔ ✔ ✔ ✔

Cultural Competency (includes 

educational materials designed for 

different cultures, staff education 

on cultural competency, etc.)

✔ ✔ ✔ ✔

Transportation (available to all 

patients who meet criteria: 

sharp.com/hospitals/

transportation-services.cfm)

✔ ✔ ✔ ✔ ✔ ✔ ✔

Stigma (includes education 

around stigma, support for 

community organizations 

addressing stigma, and 

community integration programs 

to reduce stigma)

✔ ✔

Insight from the San Diego community is critical to Sharp’s CHNA process and the programs provided to meet the needs of its 
community members. For questions or additional information on Sharp’s CHNAs or implementation strategies, please contact 
Jillian Barber, Manager, Community Benefit and Health Improvement, at jillian.barber@sharp.com. 


