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Sharp Coronado Hospital and Healthcare Center  
Implementation Strategy  
Fiscal Years 2020 – 2023  

 
As a not-for-profit organization, Sharp HealthCare (Sharp) places great value on the health and 
wellness of the San Diego community. This value is reflected in Sharp’s mission to improve the health 
of those it serves with a commitment to excellence in all that it does. 
 
Sharp participates in a countywide collaborative to conduct a triennial Community Health Needs 
Assessment (CHNA) in an effort to identify the priority health needs facing the San Diego Community 
and also develops a separate CHNA for each individually licensed hospital. To learn more about 
Sharp's CHNA process and findings please view Sharp’s 2019 CHNAs (including the Sharp Coronado 
Hospital and Healthcare Center CHNA) at: https://www.sharp.com/about/community/community-
benefits/health-needs-assessments.cfm.  
 
In response to the 2019 CHNA findings, each Sharp hospital, including Sharp Coronado Hospital and 
Healthcare Center (SCHHC), created an implementation strategy that highlights the programs, 
services and resources provided by the hospital to address the identified health needs in its 
community (see graphic below). 

2019 CHNA Priority Health Needs 
 

 
 
The figure above illustrates the interactive nature of social determinants of health (SDOH) and health 
conditions - each impacting the other. An underlying theme of stigma and the barriers it creates also 
rose across 2019 CHNA community engagement activities, which will be analyzed further in Phase 2 
of the 2019 CHNA.    
 
The following pages detail the strategies designed to address the community needs identified 
through SCHHC’s CHNA process. In addition, the Sharp HealthCare Community Health Needs 
Assessment Guide (CHNA Guide) provides a general overview of Sharp’s CHNA process and programs 
that address identified health conditions and social determinants of health. Please view Sharp’s most 
current CHNA Guide at: https://www.sharp.com/about/community/community-benefits/health-
needs-assessments.cfm. 
 
For any questions regarding SCHHC’s implementation strategy or CHNA, please contact Jillian 
Warriner, Manager, Community Benefit and Health Improvement at Jillian.Warriner@sharp.com.  
 

https://www.sharp.com/about/community/community-benefits/health-needs-assessments.cfm
https://www.sharp.com/about/community/community-benefits/health-needs-assessments.cfm
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Continue to host a variety 
of senior health education 
and screening programs, in 
order to raise awareness, 
identify risk factors, and 
connect seniors to helpful 
resources. 

a. Provide information on various 
senior issues such as senior 
mental health, memory loss, 
hospice, senior services, nutrition, 
healthy aging and balance and fall 
prevention. 

 

Ongoing 
(evaluate 
annually) 

 
 

Manager, 
SCHHC Patient 

and 
Administrative 

Relations 
 

Aging Concerns 
Education 

Collaboration 

In FY 2020, SCHHC plans to continue providing senior health classes devoted 
to improving senior health literacy regarding senior wellness, correct 
medication administration, fall prevention, behavioral health and various 
other topics that improve safety and generate empowerment. The classes are 
based on the Institute for Healthcare Advancement’s “What to do for Senior 
Health” and features content expert speakers. In addition, blood pressure 
screenings will be available at the events, as well as easy-to-read health 
resources.  
 
In April 2018, SCHHC invited members of the community to its annual health 
and wellness fair at the hospital campus. The free event engaged more than 
100 attendees in activities for all ages, including seniors such as education on 
stroke, integrative therapies, spiritual care, diet and exercise; health literacy 
resources for seniors; and healthy cooking demonstrations. SCHHC also 
provided education and resources for community members including seniors 
at community events such as Spring into Health and 92118 DAY.   
 
In 2018, SCHHC offered monthly fall prevention workshops for senior 
community members, and hosted five physician-led community seminars, 
covering topics of particular interest of older adults, including orthopedics 
and treatment options. 
Further, to protect members of the community from the flu virus, in FY 2018, 
SCHHC provided free seasonal flu vaccinations to 250 community members, 
as well as flu and illness prevention education at the City of Coronado’s Fire 
Department and Police Department Annual Public Safety Open House.  
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

Each education and screening program provided by SCHHC is evaluated by 
participants. Evaluations include point scores and average evaluation scores, 
as well as open-ended questions such as: the most important concept 
participants learned, and what other programs seniors (participants) would 
like. 
 

 b. Continue to participate in 
community health fairs for 
seniors. 
 

Ongoing 
(evaluate 

opportunities 
annually) 

 
 

Manager, 
SCHHC Patient 

and 
Administrative 

Relations 
 

Aging Concerns 
Education 
Screenings 

Collaboration 
Behavioral 

Health 

SCHHC continues to explore opportunities to provide education and resources 
to community seniors. Currently exploring opportunities for community event 
participation – especially those serving older adults. 
 
In FY 2018, SCHHC provided education and resources for community 
members including seniors at community events such as Spring into Health 
and 92118 DAY.   

 c. Continue to offer screenings 
tailored for seniors, including 
monthly blood pressure clinics, 
and four to eight types of health 
screenings annually. 

Ongoing 
(evaluate 
annually) 

Manager, 
SCHHC Patient 

and 
Administrative 

Relations 

Aging Concerns 
Education 
Screenings 

Collaboration 

SCHHC is planning to provide behavioral health screenings in FY 2019 due to 
low attendance at blood pressure clinics. 
 
In FY 2018, SCHHC hosted a free, on-site community skin cancer screening 
attended primarily by residents of the Coronado and Imperial Beach 
communities. Of the more than 30 individuals screened, 17 were referred for 
dermatological follow-up and recommended biopsy.  In April 2018, SCHHC 
invited members of the community to its annual health and wellness fair at 
the hospital campus. The free event engaged more than 100 attendees in 
activities such as screenings for blood pressure and body composition — a 
comprehensive measurement of body fat, muscle and water. 
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

Each education and screening program provided by SCHHC is evaluated by 
participants. Evaluations include point scores and average evaluation scores, 
as well as open-ended questions such as what was the most important thing 
participants learned, and what other programs seniors (participants) would 
like. 

2. Engage and collaborate 
with local community 
organizations that address 
senior health issues in 
order to foster future 
opportunities for 
collaboration in provision 
of education, screening, 
food and other resources 
to seniors. 

a. Maintain active relationships with 
community organizations serving 
seniors throughout San Diego, 
including Rotary, the Planning 
Committee for the Coronado Senior 
Center, and Meals on Wheels San 
Diego County (see Action item “b” 
below).  
 

Ongoing 
(evaluate 
annually) 

Manager, 
SCHHC Patient 

and 
Administrative 

Relations 
 

Aging Concerns 
Education 
Screenings 

Collaboration 

Continued presence on the Rotary Club of Coronado and the Coronado Senior 
Center Planning Committee.  
 

 b. Continue and strengthen 
partnership with Meals on Wheels 
San Diego County to serve 
homebound seniors and other 
vulnerable community members.  

Ongoing Manager, 
SCHHC Patient 

and 
Administrative 

Relations 
 

Aging Concerns 
Food Insecurity 
Social Isolation 
Access to Care 
Collaboration 

For more than 30 years, SCHHC has partnered with Meals on Wheels San 
Diego County, and in FY 2018 the hospital delivered approximately 5,300 
meals to Coronado seniors in their homes. New in FY 2018, the hospital 
delivered meals on additional days.  
 
In addition to meal service delivery seven days a week, SCHHC’s partnership 
with Meals on Wheels San Diego provides more extensive services to the 
community, including meals with enhanced nutritional quality, free pet food, 
in-home safety assessments and sliding-scale payment options for those in 
need. Meals on Wheels volunteers also observe the client’s environment for 
potential health and safety issues and are trained to obtain emergency 
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

response if needed. This partnership helps promote independence, reduce 
social isolation and improve the quality of life and health of participating 
community members. 
 

3. Provide education and 
outreach to the San Diego 
community concerning 
hospice and palliative 
services within the care 
continuum, in order to 
raise awareness of the 
choices available towards 
the end of life and 
empower community 
members so that they and 
their family members may 
take an active role in their 
treatment. 

a. Continue to conduct outreach 
activities on hospice and palliative 
care to community agencies, 
health care facilities, colleges and 
universities. 
 

Ongoing Medical 
Director, Sharp 
HospiceCare; 

 
Manager, 

SCHHC Patient 
and 

Administrative 
Relations 

 
Business 

Development, 
Sharp 

HospiceCare 
 

Advance Care 
Planning 

Coordinator 

Aging Concerns 
Education 

Collaboration 
 

SCHHC’s Patient and Administrative Relations Department will continue to 
support survey and measurement process. 
 
In FY 2018, the team provided classroom-based lectures on hospice and 
palliative care to approximately 225 nursing students from Azusa Pacific 
University, University of San Diego and CSUSM, as well as to more than 50 
social work students from SDSU. Topics included ACP, POLST, goals of care, 
hospice, palliative care, bioethics and bereavement  
 
Sharp HospiceCare leadership provided education, training and outreach to 
more than 1,500 local, state and national health professionals at various 
national conferences and community centers throughout the year. These 
efforts sought to guide industry professionals in achieving person-centered, 
coordinated care through the advancement of innovative hospice and 
palliative care initiatives. Audiences included the National Association of ACOs 
Conference; Baptist MD Anderson Cancer Center; Center to Advance Palliative 
Care National Seminar; Coalition to Transform Advanced Care National 
Summit; St. Joseph Home Health; Dignity Health and many others. 
 
Currently, these strategies are led primarily by Sharp HospiceCare, licensed 
under Sharp Grossmont Hospital. However, these services are provided to 
community members and patients across Sharp – including SCHHC. 
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

 
All community presentations provided in collaboration with and by Sharp 
HospiceCare – including those to professional organizations – are evaluated 
through survey and tracked through an internal Excel database.  Survey and 
data tracking serve to evaluate effectiveness and to document activities for 
Sharp’s annual Community Benefit Plan and Report.  
 

 b. Provide end-of-life and Advance 
Care Planning (ACP) Training to 
students, physicians, case 
managers, and other health care 
professionals. 

Ongoing 
(evaluated 
annually) 

Advance Care 
Planning 

Coordinator 

Aging Concerns 
Education 

Collaboration 
 

New in FY 2018: An SCHHC advanced illness management nurse facilitated 
the care of end-of-life patients as well as educated staff and physicians on 
end-of-life care coordination, including ACP and POLST (Physician Orders for 
Life-Sustaining Treatment). 
 
Throughout the year, Sharp’s ACP team educated nearly 600 local, state and 
national health care professionals on ACP and POLST. In addition, in January, 
the ACP team served as a speaker and facilitator of a workshop that engaged 
more than 50 community providers from nonprofit organizations and health 
care agencies in planning for better community engagement in ACP and 
palliative care. 
 
The ACP team provided classroom-based lectures designed to enhance 
students’ understanding of hospice and palliative care to approximately 225 
nursing students from various local universities, as well as to more than 50 
social work students from San Diego State University. 
 
The Sharp HospiceCare Resource and Educational Expo in February 2019 
included approximately 50 exhibitors and provided tools for nearly 100 
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

community health care professionals on how to best balance modern issues 
of technology while providing compassionate care to patients. The Resource 
and Educational Expo will be held again in 2020. 
 
Currently, these strategies are led primarily by Sharp HospiceCare, licensed 
under Sharp Grossmont Hospital. However, these services are provided to 
community members and patients across Sharp – including SCHHC. 

4. Increase the availability of 
education, resources and 
support to community 
members with life-limiting 
illness and their loved ones.  

a. Provide 13 mailings of 
bereavement support newsletters. 
 
 

9/30/2019 
Ongoing 

(evaluated 
annually) 

Bereavement 
Dept., Sharp 
HospiceCare 

 
 

 
 

Aging Concerns 
Education 

Care 
Management  

 

In FY 2019, approximately, 1,400 community members received bereavement 
support newsletters. The amount of bereavement mailings is growing each 
year. 
 
Track number of mailings annually through internal Access/Excel database. 
 
Currently, these strategies are led primarily by Sharp HospiceCare, licensed 
under Sharp Grossmont Hospital. However, these services are provided to 
community members and patients across Sharp – including SCHHC. 

 b. Support the unique advanced 
illness management and end-of-
life care needs of military veterans 
and their families through 
participation in veteran-oriented 
community events and services. 

9/30/2019 
Ongoing 

(evaluated 
annually) 

Bereavement 
Dept., Sharp 
HospiceCare; 

Aging Concerns 
Veterans 
Education 

Collaboration 

At a variety of community events throughout 2019, Sharp HospiceCare 
provided resources and information on veteran programs. 

 
FY 2018 veteran-specific community work included: 

 In honor of Veterans Day, Sharp HospiceCare celebrated patients who 
served in the U.S. military by holding 21 flag ceremonies throughout 
the month of November.  

 Sharp HospiceCare provided veteran-specific community education 
and outreach, including a presentation on the WHV program to 
approximately 150 attendees of the CSU Institute for Palliative Care at 
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

California State University San Marcos (CSUSM) and SDCCC’s High 
Tech High Touch palliative care conference in June. The annual 
conference strives to educate community members as well as current 
and future health care professionals about palliative care options and 
ACP.  

 In October, Sharp HospiceCare, the San Diego County Hospice-
Veteran Partnership and the Caregiver Coalition of San Diego hosted 
the Veterans Resource Fair at the Silverado Encinitas Memory Care 
Community. The free event provided veterans, family members and 
caregivers with community resources, presentations on available 
health care services. 

 Sharp HospiceCare also honored the nation’s veterans at various 
community ceremonies and events in FY 2018. 

 Since 2010, member of the San Diego County Hospice-Veteran 
Partnership. 

 Participation on the advisory board for the Southern Caregiver 
Resource Center’s Operation Family Caregiver. 

 Currently a Level 3 Partner, working towards Level 4 (four levels 
available) in WHV, a national program developed by the NHPCO in 
collaboration with the VA to empower hospice professionals to meet 
the unique end-of-life needs of veterans and their families. Level 3 
Partners have developed and strengthened relationships with VA 
medical centers and other veteran organizations. 
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

Currently, these strategies are led primarily by Sharp HospiceCare, licensed 
under Sharp Grossmont Hospital. However, these services are provided to 
community members and patients across Sharp – including SCHHC. 
 

 c. Continue to provide community 
education and resource services 
throughout San Diego. 
 

9/30/2019 
Ongoing effort 

(programs 
planned on an 
annual basis) 

Business 
Development 
Dept., Sharp 
HospiceCare 

 
 

Aging Concerns 
Education 

Collaboration 

In FY 2019, Sharp HospiceCare collaborated with community organizations to 
provide more than 2,300 community members with end-of-life and advanced 
illness management education and outreach at a variety of churches, senior 
living centers, and community health agencies and organizations throughout 
SDC, as well as through participation in community health fairs and events. 

 
In FY 2019, Sharp HospiceCare will continue to host two aging conferences 
with the Sharp Senior Resource Centers, and a Health and Wellness in Aging 
Conference in with Sharp Chula Vista Medical Center at the Elks Lodge in 
Chula Vista. 
 
In FY 2018, Sharp HospiceCare helped plan and facilitate the San Diego 
Community Action Network’s 11th annual community conference at the 
Balboa Park Club titled Planning Ahead: Ensuring Your Decisions Will Be 
Honored for approximately 100 seniors. Sharp HospiceCare collaborated with 
the Sharp Senior Resource Centers to provide two aging conferences for more 
than 200 community seniors, family members and caregivers, titled Healthy 
and Safe Aging, as well as hosted a similar conference with SCVMC at 
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

Fredericka Manor Retirement Community in Chula Vista to nearly 100 
community members. Sharp HospiceCare collaborated with the Caregiver 
Coalition of San Diego to offer free conferences to approximately 200 
community caregivers. 
 
Track number of community education events through internal database. 
Currently, these strategies are led primarily by Sharp HospiceCare, licensed 
under Sharp Grossmont Hospital. However, these services are provided to 
community members and patients across Sharp – including SCHHC. 
 

 d. Continue to offer individual and 
family bereavement counseling 
and support groups. 
 
 

9/30/2019 
Ongoing 

(evaluated 
annually) 

 

Bereavement 
Dept., Sharp 
HospiceCare 

Aging Concerns 
Care 

Management 
Support 

In FY 2018, the Healing After Loss and the Widow’s and Widower’s ongoing 
bereavement support groups served approximately 400 community 
members. 
 
In May, Sharp HospiceCare hosted classes and support groups for 60 adults 
who have lost a parent. Held at the Peninsula Family YMCA and the 
Grossmont Healthcare District, two Remembering Our Parents classes 
highlighted the unique aspects of parent loss, coping strategies and how to 
discover a sense of hope. In addition, in July and August, Sharp HospiceCare 
provided community members with education on coping skills during 
bereavement support groups hosted by the John D. Spreckels Center in 
Coronado. 
 
Track number of individual and group counseling sessions through internal 
database. Currently, these strategies are led primarily by Sharp HospiceCare, 
licensed under Sharp Grossmont Hospital. However, these services are 
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

provided to community members and patients across Sharp – including 
SCHHC. 
 

 e. Provide ACP for community 
groups as well as individual 
consultations. 
 

9/30/2019 
Ongoing 

(evaluated 
annually) 

 

Advance Care 
Planning Dept., 

Sharp 
HospiceCare 

 

Aging Concerns 
Education 

Care 
Management 

 

In FY 2018, the program engaged more than 1,100 community members and 
caregivers in free ACP and POLST (Physician Orders for Life-Sustaining 
Treatment) education at a variety of community sites, including health fairs, 
senior centers, homecare agencies, senior living communities and seminars. 
 
Throughout FY 2018, the Sharp ACP team provided approximately 80 phone 
and in-person consultations to community members seeking guidance with 
identifying their personal goals of care and health care preferences, 
appointing an appropriate health care agent, and completing an advance 
directive. 
 
Sharp HospiceCare honored National Healthcare Decisions Day by providing 
presentations to more than 600 community members.  
 
In FY 2018, Sharp HospiceCare was one of 50 sites across the country selected 
to receive grant funding from the Hospice Foundation of America (HFA) to 
provide community outreach aimed at understanding the ACP needs of 
underserved populations. Using an interactive, end-of-life game called Hello, 
Sharp HospiceCare engaged individuals who face barriers to health care due 
to socioeconomic, geographic, linguistic, cultural or educational 
circumstances. This included 12 transgender and heterosexual women at 
Christie’s Place as well as five community members at the Valencia 
Park/Malcolm X Library. As a Hello game community outreach site, Sharp 
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

HospiceCare helped the HFA assess the game’s effectiveness and the 
readiness of underserved groups to engage in further ACP. In addition, in FY 
2018, Sharp’s ACP team partnered with the California State University 
Institute for Palliative Care at California State University San Marcos to discuss 
potential outreach strategies for bringing information about advance health 
care directives to the county’s homeless community. This HFA funding and 
programming concluded in FY 2018. 
 
Track number of sessions and individual consultations through Allscripts 
Business Unit, Excel spreadsheet and participant evaluations. Quarterly 
community presentations offered throughout SDC. 
 
Currently, these strategies are led primarily by Sharp HospiceCare, licensed 
under Sharp Grossmont Hospital. However, these services are provided to 
community members and patients across Sharp – including SCHHC. 
 

 f. Continue to conduct outreach 
activities and provide professional 
education on hospice-related topics 
to community agencies, health care 
facilities, colleges and universities on 
hospice and palliative care. 

 Ongoing 
(evaluated 
annually) 

 

Medical 
Director, Sharp 

HospiceCare 
 

Business 
Development, 

Sharp 
HospiceCare 

 

Aging Concerns 
Education 

Collaboration 

In FY 2018, the team provided classroom-based lectures on hospice and 
palliative care to approximately 225 nursing students from Azusa Pacific 
University, University of San Diego and CSUSM, as well as to more than 50 
social work students from SDSU. Topics included ACP, POLST, goals of care, 
hospice, palliative care, bioethics and bereavement  
 
Sharp HospiceCare leadership provided education, training and outreach to 
more than 1,500 local, state and national health professionals at various 
national conferences and community centers throughout the year. These 
efforts sought to guide industry professionals in achieving person-centered, 
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

Program 
Coordinator, 
Sharp Senior 

Resource Center 
 
 

coordinated care through the advancement of innovative hospice and 
palliative care initiatives. Audiences included the National Association of ACOs 
Conference; Baptist MD Anderson Cancer Center; Center to Advance Palliative 
Care National Seminar; Dignity Health and many others. 
 
Presentations provided to the health care community are evaluated through 
survey and tracked through an internal Excel database. Survey and data 
tracking serve to evaluate effectiveness and to document activities for Sharp’s 
annual Community Benefit Plan and Report. 
 
Currently, these strategies are led primarily by Sharp HospiceCare, licensed 
under Sharp Grossmont Hospital. However, these services are provided to 
community members and patients across Sharp – including SCHHC. 
 

5. Provide education and 
outreach to the San Diego 
health care community 
concerning hospice and 
palliative services within the 
care continuum, in order to 
raise awareness of the choices 
available towards the end of 
life and empower community 
members so that they and 
their family members may 

a. Provide hospice, palliative care 
and ACP training to physicians, 
case managers, other health care 
professionals and students. 

 

Ongoing 
(evaluated 
annually) 

Advance Care 
Planning 

Coordinator 
 

Aging Concerns 
Education 

Throughout the year, Sharp’s ACP team educated nearly 600 local, state and 
national health care professionals on ACP and POLST. In addition, in January, 
the ACP team served as a speaker and facilitator of a workshop titled The 
Road Ahead for Serious Illness Care, which engaged more than 50 community 
providers from nonprofit organizations and health care agencies in planning 
for better community engagement in ACP and palliative care. 
 
Further, the ACP team provided classroom-based lectures designed to 
enhance students’ understanding of hospice and palliative care to 
approximately 225 nursing students from various local universities, as well as 
to more than 50 social work students from San Diego State University. 
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

take an active role in their 
treatment. 

The Sharp HospiceCare Resource and Educational Expo in February 2019 
included approximately 50 exhibitors and provided tools for nearly 100 
community health care professionals – including nurses, social workers, 
spiritual care providers and physicians – on how to best balance modern 
issues of technology while providing compassionate care to patients. The 
Resource and Educational Expo will be held again in 2020. 
 

6. Collaborate with 
community, state and national 
organizations to develop and 
implement appropriate 
services for the needs of the 
aging population. 

a. Explore partnership with 
community organizations 
designed specifically to meet the 
needs of caregivers. 

9/30/2019 
Ongoing 

(evaluated 
annually) 

Business 
Development 
Dept., Sharp 
HospiceCare 

Aging Concerns 
Collaboration 

In March 2018, Sharp became the first health care system in SDC to begin 
electronic uploads of patient POLST forms to the POLST eRegistry. As of late 
2018, nearly 23,000 POLST forms faxed by Sharp hospitals, Sharp Rees-Stealy 
Medical Group, Sharp HospiceCare and other patient care departments have 
been uploaded to the POLST eRegistry; more current data forthcoming. 
 
Background: 
Since FY 2016, Sharp’s ACP team has partnered with San Diego Health 
Connect, Health and Human Services Agency’s Aging and Independence 
Services, Health Services Advisory Group, County of San Diego Emergency 
Medical Services, and various health care providers in SDC to ensure that 
community providers have access to POLST forms through the San Diego 
Healthcare Information Exchange, a countywide program that securely 
connects health care providers and patients to private health information 
exchanges. The Sharp HospiceCare ACP team participates in this initiative — 
funded by the California Health Care Foundation and supported by the CCCC 
and California Emergency Medical Services Authority — to create an 
electronic POLST registry (POLST eRegistry).  
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

Currently, these strategies are led primarily by Sharp HospiceCare, licensed 
under Sharp Grossmont Hospital. However, these services are provided to 
community members and patients across Sharp – including SCHHC. 
 

 b. Continue to collaborate with a 
variety of local networking groups 
and community-oriented agencies to 
provide caregiver classes, end-of-life 
programs, ACP seminars and web 
presentations for consumers and 
health care professionals. 

Ongoing 
(evaluated 
annually) 

Business 
Development, 

Sharp 
HospiceCare 

Aging Concerns 
Education 

Collaboration 

No new updates; efforts ongoing. 
 
Currently, these strategies are led primarily by Sharp HospiceCare, licensed 
under Sharp Grossmont Hospital. However, these services are provided to 
community members and patients across Sharp – including SCHHC. 

 c. Sharp HospiceCare (along with 
other Sharp HealthCare entities) will 
participate in a one-year pilot 
utilizing 2-1-1 San Diego’s 
Community Information Exchange 
(CIE). 

July, 2020 
To be evaluated 
in May 2020, for 

continued 
participation 
after the one-

year pilot. 

Manager, Sharp 
HealthCare 
Community 
Benefit and 

Health 
Improvement 

 
 

VP  
Sharp 

HospiceCare 
 
 
 

Clinical 
Community 

Linkages 
 

Data Sharing 
 

Community 
Collaboration 

 
All SDOH, e.g., 

housing, 
nutrition, 

transportation, 
etc. 

Beginning in July, 2019 Sharp HospiceCare will participate along with multiple 
Sharp entities (hospitals, medical groups, and health plan) in a one-year pilot 
with the CIE stewarded by 2-1-1 San Diego. CIE training for Sharp HospiceCare 
staff was completed in July 2019. 
 
Sharp teams are working closely with 2-1-1 San Diego on the implementation 
plan for CIE, which includes ongoing metrics, such as CIE utilization across the 
system, referral tracking, impact on case management efficacy and successful 
connection to needed social services, health care utilization (e.g., inpatient 
readmissions, unnecessary ED visits, LOS, etc.) and others. This data will be 
used to re-evaluate the value and sustainability of CIE for Sharp HealthCare 
after the one-year pilot.  
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Identified Community Health Need – Behavioral Health 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Raise awareness and reduce 
stigma of behavioral health 
issues, with specific focus on 
seniors. 

a. Provide behavioral health 
education, screening and 
resources to community 
members, specifically seniors. 

January, 2020 
(evaluate 
annually) 

Manager, 
SCHHC Patient 

and 
Administrative 

Relations 
 

Aging Concerns 
Behavioral 

Health 
Collaboration 

Education 
Stigma 

 

In FY 2019, SCHHC plans to provide behavioral health screenings and 
resources. 
 
Although Behavioral Health is identified as a priority health need in the 
primary communities served by SCHHC, the facility is not licensed to 
comprehensively address this priority. The behavioral health needs of Sharp 
Coronado Hospital’s patient community are addressed primarily through the 
programs and services provided through Sharp Mesa Vista Hospital (SMV) and 
Sharp McDonald Center (SMC) – the major providers of behavioral health and 
chemical dependency services in San Diego County. As part of this effort, SMV 
dispatches PET (Psychiatric Evaluation Team) staff to SCHHC’s ED in order to 
identify patients that should be transferred to SMV. 
 

2. Improve care management 
and clinical-community 
linkages that address SDOH 
through implementation of 
a new technology platform 
that shares health and social 
services data across health 
care and social service 
sectors.   

a. SCHHC (along with other Sharp 
HealthCare entities) will participate 
in a one-year pilot utilizing 2-1-1 San 
Diego’s Community Information 
Exchange (CIE). 

July, 2020 
To be evaluated 
in May 2020, for 

continued 
participation 
after the one-

year pilot. 

Manager, 
SCHHC Case 

Management & 
Social Work 

 
Manager, Sharp 

HealthCare 
Community 
Benefit and 

Health 
Improvement 

 

Clinical 
Community 

Linkages 
 

Data Sharing 
 

Collaboration 
 

SDOH (housing, 
nutrition, 

transportation) 
 

This strategy is also addressed in Identified Community Health Need: Aging 
Concerns 5c. Please refer to that section for details.  
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Identified Community Health Need – Cancer 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Promote early cancer 
detection and diagnosis 
through increased 
education and screening 
for patients and 
community members. 

 

a. Conduct comprehensive cancer 
health screenings – onsite and in the 
community. 

Ongoing 
(evaluated 
annually) 

Vice President, 
Sharp 

HealthCare 
Oncology 

Service Line 

Cancer  
Screening 

SCHHC has recently invested in additional cancer screening services, including 
breast and lung.  SCHHC has also established a new Cancer Care Clinic for 
consults/education, and follow-up services. 
 
SCHHC currently provides cancer screening for breast cancer through digital 
mammography and 3D Tomosynthesis; screening for colon cancer through 
colonoscopy; and CT lung screening for lung cancer.  
 
As part of hospital outreach, on designated days practicing SCHHC 
dermatologists provide visual skin exams, and at the annual golf tournament a 
retired SCHHC dermatologist provides visual skin exams. 
 
SCHHC has limited cancer resources and staff compared to other Sharp 
entities, a reflection of the lower volume of cancer patients seen at SCHHC. 
Given the lower patient volume, as well as the cost, expertise and 
sophistication requirements needed to expand cancer services, increasing 
investment in cancer screening to promote early cancer detection and 
connection to services will best support patients and community members 
served by SCHHC. 
 

2. Improve care management 
and clinical-community 
linkages that address SDOH 
through implementation of a 
new technology platform that 

a. Sharp Cancer Patient Navigators 
(along with other Sharp HealthCare 
entities) will participate in a one-
year pilot utilizing 2-1-1 San Diego’s 

July, 2020 
 

To be evaluated 
in May 2020, for 

continued 

VP Oncology 
Service Line 

 
Manager,  

Clinical 
Community 

Linkages 
 

Data Sharing 

Beginning in July, 2019 Sharp HealthCare is participating in a one-year pilot 
with the Community Information Exchange (CIE) stewarded by 2-1-1 San 
Diego. Sharp’s Cancer Patient Navigators will be trained in CIE in order to 
connect patients battling cancer with community support resources as 
needed. 
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Identified Community Health Need – Cancer 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

shares health and social 
services data across health 
care and social service sectors.   

Community Information Exchange 
(CIE). 

participation 
after the one-

year pilot. 

Sharp 
HealthCare 
Community 
Benefit and 

Health 
Improvement 

 
 
 
 

 
Community 

Collaboration 
 

All SDOH, e.g., 
housing, 
nutrition, 

transportation, 
etc. 

Sharp teams are working closely with 2-1-1 San Diego on the implementation 
plan for CIE, which includes ongoing metrics, such as CIE utilization across the 
system, referral tracking, impact on case management efficacy and successful 
connection to needed social services, health care utilization (e.g., inpatient 
readmissions, unnecessary ED visits, LOS, etc.) and others. This data will be 
used to re-evaluate the value and sustainability of CIE for Sharp HealthCare 
after the one-year pilot. 
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Identified Community Health Need – Cardiovascular Disease 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Empower community 
members with 
cardiovascular and 
cerebrovascular disease 
through education and 
support; promote 
accountability and 
behavioral change through 
education on chronic 
disease self-management. 

a. Provide cardiovascular health 
education and resources to 
community members. 

9/30/2019 
(evaluate 
annually) 

 
 
 

Manager, 
SCHHC Patient 
Relations and 
Guest Services 

 
 

Cardiovascular 
Disease 

 
Education 

 
Screenings 

 
Access to Care 

SCHHC’s Health and Wellness Fair in October 2018 and April 2019 served over 
300 community member and offered educational booths on various health 
topics including those affecting cardio- and cerebro- vascular health, such as 
nutrition, cholesterol, blood sugar, blood pressure screenings, and stroke 
education.   
 
In addition, this need is addressed by currently existing support groups across 
Sharp, including: Heart Failure, Heart Transplant Support Group and Young 
Enthusiastic Stroke Survivors (YESS). 
 

2. Increase access to 
cardiovascular health 
screenings and educational 
resources for community 
members, with a focus on 
underserved populations. 

a. Provide cardiovascular health 
education, screenings, and 
resources to community 
members through classes, events 
and fairs. 
 
 
 
 

 

9/30/2019 
(evaluate 
annually) 

 
 
 

Manager, 
SCHHC Patient 
Relations and 
Guest Services 

 
 

Cardiovascular 
Disease 

 
Education 

 
Screenings 

 
Access to Care 

SCHHC team members provided stroke education materials at Sharp’s annual 
Disaster Expo, 92118-Day community event, City of Coronado Fire Department 
Open House, Sharp Coronado Stroke Care Overview education class, Holiday 
Helping Hand at the San Diego Yacht Club, as well as at the Coronado Hospital 
Foundation Annual Golf Tournament. In addition, SCHHC provided fundraising 
support throughout the year for the annual American Heart Association (AHA) 
Heart & Stroke Walk.  
 
SCHHC’s Health and Wellness Fair in October 2018 and April 2019 served over 
300 community member and offered educational booths on various health 
topics including those affecting cardio- and cerebro- vascular health, such as 
nutrition, cholesterol, blood sugar, blood pressure screenings, and stroke 
education.   
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Identified Community Health Need – Cardiovascular Disease 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

3. Collaborate with other 
health care organizations in 
San Diego on stroke 
education and prevention 
efforts. 

a. Continue participation in San 
Diego County Stroke Consortium.  

Ongoing Sharp VP of 
Ortho/Neuro 
Service Line 

 
SCHHC Manager 

of Emergency 
Department 

Cardiovascular 
Disease 

 
Collaboration 

 
Education 

In February 2018, SCHHC collaborated with Live Well San Diego and 
participated in the “Love Your Heart” event to provide free blood pressure 
screenings to the public. The event helps to increase awareness about the 
importance of the blood pressure screening and empowers San Diego residents 
to take charge of their own heart health. SCHHC will participate in next “Love 
Your Heart” event in February 2020. 
 
Sharp team members continue to serve as part of the San Diego County Stroke 
Consortium and the Sharp HealthCare Stroke service line team once again 
participated in the “Strike Out Stroke” event at the Padres in May 2019, with 
more than 34,000 attendees. 
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Identified Community Health Need – Diabetes 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Increase education of signs and 
symptoms of diabetes 
throughout San Diego, 
particularly underserved and 
minority populations in the 
community. 

a. Participate in educational forums, 
health fairs and events throughout 
San Diego, including Coronado. 

December, 2020 
Evaluate 
annually 

Manager, 
SCHHC Patient 

and 
Administrative 

Relations  
 

Sharp Diabetes 
Service Line 
Leadership 

Team 
 

Sharp Manager, 
Community 
Benefit and  

Health 
Improvement 

Diabetes 
Education 

Collaboration 
Access to care 

Food Insecurity 

New for FY 2019: The Sharp Diabetes Education Program plans to provide 
diabetes education to high-need communities served by SCHHC (e.g., 
Imperial Beach) through the Sharp HealthCare and City of San Diego 
partnership. In addition, SCHHC is exploring connection to the Imperial 
Beach Healthy Grocery Initiative (IBHGI), which has been delayed for some 
time due to staffing changes and lack of resources. 
 
In FY 2018, the Sharp Diabetes Education Program participated in Sharp’s 
partnership with the City of San Diego to provide diabetes resources and 
education on nutrition, including how food groups and serving size affect 
blood sugar levels in Spanish, to nearly 15 community members at the San 
Ysidro Recreation Center. 
 
The Sharp Diabetes Leadership Team meets annually with the Sharp 
Manager of Community Benefit and Health Improvement to evaluate 
community programs over the previous year and identify opportunities for 
community outreach and collaboration. The Sharp Manager of Community 
Benefit and Health Improvement will continue to work with the Diabetes 
Education Team as staffing and resources become available. 
 

b. Utilize findings from the FY 2019 
CHNA to assess existing 
community resources and explore 
areas where additional diabetes 
education and resources may be 
needed.  

9/30/2019 Sharp Diabetes 
Service Line 
Leadership  

 
Manager, 

SCHHC Patient 

Diabetes 
Education 

Access to Care 
Collaboration 

In FY 2019, the Sharp Diabetes Education Program plans to explore 
additional collaborations to assist and educate food insecure community 
members. 
 
The Sharp Manager of Community Benefit and Health Improvement also 
spoke on the Obesity, Diabetes & Cardiovascular Disease connection at 
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Identified Community Health Need – Diabetes 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

Administrative 
Relations 

 
Sharp Manager, 

Community 
Benefit and 

Health 
Improvement 

Sharp’s annual Obesity Conference in May 2018 at the invitation of the 
Diabetes Education Team.  
 
Current discussions focus on clinic collaborations (FHCSD Partnership 
continuance) and exploring partnerships to address food insecurity as part 
of nutrition education. Classes are scheduled for 2020.  
 
The Sharp Manager, Community Benefit and Health Improvement to meet 
with the Sharp Diabetes Leadership Team regularly to assess additional 
opportunities for outreach and education. 
 

2. Improve care management and 
clinical-community linkages that 
address SDOH through 
implementation of a new 
technology platform that shares 
health and social services data 
across health care and social 
service sectors.   

a. SCHHC (along with other Sharp 
HealthCare entities) will participate 
in a one-year pilot utilizing 2-1-1 San 
Diego’s Community Information 
Exchange. 

July, 2020 
To be evaluated 
in May 2020, for 

continued 
participation 
after the one-

year pilot. 

Sharp Diabetes 
Health Educator 

 
Manager,  

Sharp 
HealthCare 
Community 
Benefit and 

Health 
Improvement 

 
 
 

 

Clinical 
Community 

Linkages 
 

Data Sharing 
 

Community 
Collaboration 

 
All SDOH, e.g., 

housing, 
nutrition, 

transportation, 
etc. 

In FY 2020, the Sharp Diabetes Education Program will train one of its 
team members on 2-1-1 San Diego’s Community Information Exchange 
(CIE) in order to assess the value of this technology as a support for their 
patients. Please see Identified Community Health Need: Aging Concerns 5c 
for details on the CIE.  
 
The Sharp Manager, Community Benefit and Health Improvement to meet 
with the Sharp Diabetes Leadership Team regularly to assess additional 
opportunities for outreach and education. 

 



Sharp Coronado Hospital and Healthcare Center 
Community Health Needs Assessment – Implementation Strategy 

Fiscal Years 2020-2023 
 

 Current as of:  9/24/2019  Page 24 of 43 

Identified Community Health Need – Obesity 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Provide free biometric 
screenings for community 
members that address risk 
factors for obesity; include 
education on reducing those 
risks. 

a. Coordinate and provide body mass 
index (BMI) and blood pressure 
screenings for indicators of risk of 
obesity in community members at 
community events. 

Ongoing 
(evaluate 
annually) 

 

Manager, 
SCHHC 

Rehabilitation 
Services 

 

Obesity 
Screening 
Education 

Collaboration 

At the annual Sharp Women’s Health Conference in April 2019, SCHHC team 
members reached hundreds of community members through screenings for 
body composition.  
 
At the SCHHC Health and Wellness Fair in April 2018, more than 100 
community members attended the event and received screenings for blood 
pressure and body composition, education on stroke, diet and exercise; and 
healthy cooking demonstrations. In May 2018, SCHHC hosted a booth at 
Sharp’s Obesity Crisis Conference at Liberty Station where they provided 
fitness consultations to approximately 30 conference attendees. Also in May, 
hospital team members provided body composition testing as well as 
education and resources on mindful eating to approximately 50 community 
members at the Spring into Health event held at the City of Coronado’s John 
D. Spreckels Center. In September 2018, SCHHC participated in 92118 DAY by 
providing body composition screening. 
 
SCHHC continues to explore opportunities to collaborate with the Imperial 
Beach community to address nutrition, access to healthy food and wellness. 
Further discussions planned for FY 2019/2020. 
  

2. Provide community 
education on nutrition, 
healthy eating and access to 
healthy food. 

a. Utilize SCHHC’s on-site organic 
garden to provide community classes 
on healthy eating. 

Ongoing 
(evaluate 
annually) 

Manager, 
SCHHC Patient 

and 
Administrative 

Relations 
 

Obesity  
Healthy eating 

Access to healthy 
food 

SCHHC helped improve the health of the community with a variety of 
sustainable food and food waste initiatives throughout the year. Through free 
community classes, SCHHC’s on-site, certified organic fruit, vegetable and 
herb garden served as an educational tool to teach community members how 
to start their own organic garden and inspire healthy eating. Some community 
classes include education on functional movement exercises to alleviate pain 
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and discomfort; tai chi and Vinyasa yoga sessions. In addition, SCHHC hosted a 
dietician-led community lecture on mindful eating. 
 
In addition, at the SCHHC Health and Wellness Fair in April 2018, SCHHC 
served more than 110 community attendees by offering a nutrition booth, 
education on stroke, diet, exercise and healthy cooking demonstrations 
 
An SCHHC clinical dietician surveyed attendees at the SCHHC Health and 
Wellness Fair. The survey was for types of nutrition classes attendees would 
be interested in. The results will direct future nutrition classes.  
 

3. Provide care management 
in support of weight loss and 
healthy lifestyle choices for 
San Diego community 
members. 

a. Continue to offer health and 
wellness services in the new Sewall 
Healthy Living Center. 
 

Ongoing 
(evaluate 
annually) 

Manager, 
SCHHC 

Rehabilitation 
Services 

 
SCHHC Director 

of Ancillary 
Services 

 
SCHHC Chief 

Financial 
Officer, VP of 

Clinical Services 

Obesity 
Screening 
Education 

Physical activity 
Healthy eating 

 
 

Services available through the Sewall Healthy Living Center include:  
 

 Memberships for general fitness center access 

 Personal training sessions for individualized fitness services 

 Fitness classes for all levels of mobility 

 Personalized nutrition counseling services 

 A menu of diagnostic health screenings  
 
In general, resource limitations restrict growth beyond current programs and 
services that specifically address obesity at this time. 
 
SCHHC continues to offer a variety of exercise and wellness classes for 
individuals of all ages at the hospital’s Sewall Healthy Living Center and 
Sandermann Education Center. This included a variety of yoga classes each 
week, including chair yoga, healing yoga, simple yoga, restorative yoga, 
Vinyasa yoga and yoga sculpt; biweekly cardio circuit, qigong and tai chi; a 
biweekly Gentle Fitness class; a Balance, Strength and Flexibility class  offered 
four times a week; daily Express Yoga and Express Zumba; and a weekly Mini 
Guided Meditation class. 
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Identified Community Health Need – Access to Care and Health Insurance 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Increase coverage for patients 
seen in the Emergency 
Department (ED) by providing 
assistance to secure health 
coverage for all individuals 
entitled to the benefit; also 
provide payment options for 
individuals that chose not to 
secure coverage or are not 
currently eligible for health 
benefits. Secure benefit 
concurrent with stay when Medi-
Cal Presumptive Eligibility rules 
apply. 

a. Continue to provide services to 
help every unfunded patient 
received in the ED find coverage 
options. 

Ongoing 
(evaluated 
annually) 

Supervisor, 
Patient 

Assistance 
Navigators 

Access to Care 
Education 

The PointCare program continues to collect metrics on number of 
individuals served and cost savings. From October 2015 to June 2019, 
Sharp helped nearly 47,934 self-pay patients through PointCare, while 
maintaining each patient’s dignity throughout the process. 
 
PointCare has expanded its website to also provide linkage to Covered 
California as appropriate.  The tool interfaces patient screening 
information in the GE record. 
 
Thus far, in FY 2019, Sharp’s Patient Access Services department has 
assisted 1,630 recipients in maintaining Medi-Cal eligibility after the HPE 
period lapse via advanced advocacy efforts. 
 
Continued unknowns in understanding the efficacy of efforts are the 
increase in the patient out of pocket responsibility resulting from health 
plan coverage purchased off the exchange and the transition of qualified 
unfunded patients directly to Medi-Cal.  
 
Sharp has initiated a process of trending straight self-pay collections 
separate from balance after insurance collections in an effort to closely 
monitor these two distinct populations. 
 
Background: PointCare is a quick, web-based screening, enrollment and 
reporting technology designed by a team of health coverage experts to 
provide community members with health coverage and financial 
assistance options. At Sharp HealthCare (Sharp), patients use PointCare’s 
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Identified Community Health Need – Access to Care and Health Insurance 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

simple online questionnaire to generate personalized coverage options 
that are filed in their account for future reference and accessibility. The 
results of the questionnaire enable Sharp staff to have an informed and 
supportive discussion with the patient about health care coverage, and 
empower them with options. PointCare also directs patients to the 
Covered California website for health coverage or Medi-Cal enrollment as 
Presumptively Eligible and/or full scope benefits. 
 

2. Provide payment options, 
education and support to high-
risk, uninsured, underinsured, and 
patients admitted to hospital 
facilities with an inability to pay 
their financial responsibility after 
health insurance. 
 
 
 

 
 

a. Provide the Maximum Out of    
Pocket Program to patients who 
express an inability to pay their 
financial responsibility after 
health insurance. 
 

 
  

Ongoing All Revenue 
Cycle Staff 

Access to care 
Financial 

assistance 
Provide 

education on 
patient access 

services 

In FY 2019 YTD, the Maximum Out of Pocket Program made a total of 
more than $384,500 in adjustments to patient bills. 
 
Background: The Maximum Out of Pocket Program was launched in 
October 2014. Sharp provides one-on-one interviews during the hospital 
stay focusing on educating the patient regarding their health insurance 
benefits, accessing care, and payments options with a compassionate 
approach while promoting healing.  
 

b. Provide a Public Resource 
Specialist for uninsured and 
underinsured patients, to offer 
support to patients needing 
advanced guidance on available 
funding options.  

 

Ongoing Patient Access 
Services 

(system-level) 
Public Resource 

Specialists 

Access to care 
Financial 

assistance 
Provide 

education on 
patient access 

services 

In 2015, positions were created within Sharp’s Patient Access Services 
department (system level) entitled Public Resource Specialists – to support 
patients at all Sharp hospitals (including Sharp Coronado Hospital and 
Healthcare Center (SCHHC)) needing extra guidance on available funding 
options. Public Resource Specialists also perform what is traditionally 
called “field calls” (home visits) to patients who required assistance with 
completing the coverage application process after leaving the hospital. 
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Identified Community Health Need – Access to Care and Health Insurance 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

 
 

c. Patient Assistance Team will 
continue to assist patients in need 
of assistance gain access to free or 
low-cost medications.  

Ongoing Supervisor, 
Patient 

Assistance 
Navigators 

 
Manager  

Patient Access 
Services, Self-
Pay Patients 

Access to care 
Provide education 
on patient access 

services 

Cost savings for replacement drugs are monitored through pharmacy and 
supply chain.  The patient accounting staff remove charges from the 
patient’s statement. Patients are identified through usage reports, or 
referred through case management, nursing, physicians or even other 
patients. If eligible, uninsured patients are offered assistance, which can 
help decrease readmissions due to lack of medication access. The team 
members research all options available, including programs offered by 
drug manufacturers, grant-based programs offered by foundations, copay 
assistance, low-cost alternatives, or research where the patient might find 
their medication at a lower cost.  
 
Sharp also tracks each individual that has applied for financial 
assistance. The patient account is noted with the findings, and a specific 
adjustment code is used to track the dollars associated with these reviews. 
 

d. Continue to offer ClearBalance – a 
specialized loan program for 
patients facing high medical bills. 
Through this collaboration with 
San Diego-based CSI Financial 
Services, both insured and 
uninsured patients have the 
opportunity to secure small bank 
loans in order to pay off their 
medical bills in low monthly 
payments. 

Ongoing Supervisor, 
Patient 

Assistance 
Navigators 

 
Manager 

Patient Access 
Services, Self-
Pay Patients 

Access to Care YTD FY 2019, nearly 4, 079 Sharp hospital encounters have been assisted 
through the ClearBalance zero-interest loan program since its inception. 
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Identified Community Health Need – Access to Care and Health Insurance 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

e. Continue to provide Project HELP 
funds for pharmaceuticals, 
transportation vouchers and other 
needs for economically 
disadvantaged patients. 
 
 

Ongoing Sharp Coronado 
Hospital and 
Health Care 

Center (SCHHC) 
Chief Financial 

Officer 

Access to Care Project HELP funds are tracked though an internal database. From FY 2010 
– FY 2018, funds for SCHHC Project HELP total nearly $21,500. 

3. Improve access to health and 
social services for high-risk 
community members, 
particularly San Diego’s 
homeless population. 
 

a. Expand Sharp’s integrated 
delivery system access to post-acute 
recuperative care services offered in 
collaboration with the San Diego 
Rescue Mission (SDRM), to include: 

 

 All Sharp acute hospitals 

 Sharp Rees-Stealy Medical Group 
(SRSMG)  

 Sharp Community Medical Group 
(SCMG) 

 
Here, individuals experiencing 
homelessness find a safe 
environment to support respite and 
recovery.  In addition, the SDRM 
offers counseling and education 
services, access to continued 
ambulatory care through Federally 

Ongoing  Sharp VP 
Integrated Care 
Management  

Access to Care 
Care 

Management 
Collaboration 

In January 2019, SDRM unexpectedly and with very short notice, closed 
their recuperative care unit. This created a critical void for SHC.  Moreover, 
one that comes at a time when we were seeking to expand our 
relationship with the SDRM allowing for increased volumes for individuals 
experiencing homelessness that likewise are in need of recuperative care 
services. 
 
With regard to this need, our focus is two-fold.  Firstly, we are seeking to 
identify short-term solutions for immediate needs as they occur.  Each 
patient is independently considered for exact care need, likely term for the 
need, and various care setting options immediately available.   
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Identified Community Health Need – Access to Care and Health Insurance 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

Qualified Health Center clinics, and 
information and referral resources 
for supportive housing. 
 

4. Seek to provide health care 
funding options, education, 
and/or support to the high-risk, 
uninsured/underinsured patients 
admitted to hospitals of the Sharp 
system. 
 

a. Integrated Case Management and 
Patient Access Services (PFS) 
support education and access to: 
 

  Medi-Cal for CalFresh (Food 
Stamps) 

 Hospital Outstation Program 
(collaboration with the County of 
San Diego) 

 Enrollment of qualified patients 
in CalFresh 

 

Ongoing with 
Annual 

Evaluation 

Manager, 
Patient Access 

Services 
 

Sharp VP 
Integrated Care 
Management 

Access to Care 
Access to Healthy 

Food  
(Food Insecurity) 

 
Collaboration and 

Clinical-
Community 

Linkages 

Integrated Care Management (ICM) has expanded efforts for patient 
education related to funding options/access to care, as well as San Diego 
community resources.  
 
Concerning funding opportunities, ICM now works more aggressively and 
closely with Sharp Patient Access Services (PAS) to ensure patients are 
aware of all funding opportunities for which they may be eligible.  Also, 
patients may receive education related to structure and access for 
managed Medi-Cal products within San Diego County.   
 
This year, ICM has expanded their relationship and utilization of 2-1-1.  For 
FY 2020, in collaboration with 2-1-1 ICM will identify metrics to gage 
successes, benefits, and value to SHC patients as a result of improved 
community engagement.   
 
In February 2017, Sharp’s Patient Access Services team expanded CalFresh 
consults to all of Sharp’s acute care hospitals, including SCHHC. From 2016 
– June 2019, more than 650 Sharp patients have been granted CalFresh 
benefits. 

 b. Continued partnership and 
collaboration with Father Joe’s 
Villages in support of Project SOAR: 

Ongoing with 
Annual 

Evaluation 

Sharp Clinical 
Social Workers 

 

Access to Care 
Collaboration 

Eligibility for Project SOAR’s programming is incorporated into Sharp’s 
current eligibility review process for all patients 
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Identified Community Health Need – Access to Care and Health Insurance 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

 A program through the County of 
San Diego's Aging and 
Independence Services (AIS) 

 Provides care management 
services to frail and disabled 
adults – aged 60 years or older 

 Adults are at risk for nursing 
home placement  

 Adults who do not have access or 
qualify for supportive services 
through other programs and/or 
in-home-care service programs 

Sharp VP 
Integrated Care 
Management 

Care 
Management 
Food Security 

 
 

 Patient files are assessed for possible eligibility 

 Referrals are conducted for qualified patients 

 Currently there are no mechanisms in place to track cost or volume for 
this program 
o The nature of the program is cooperative collaboration, referral, 

and/or sharing of information as appropriate 
o There are no direct costs for Sharp. Thus, it is difficult to measure 

any savings that Sharp might experience 
 

5. Continue to explore 
opportunities for 
collaboration with community 
organizations to enhance 
access as appropriate for 
individuals experiencing 
homelessness to: 

 

 Medical care 

 Financial assistance 

 Psychiatric and social 
services 

a. Creation of a Homeless Task Force 
within Sharp, led by Integrated 
Care Management, and including  
leaders across the Sharp 
continuum (Sharp, Sharp Mesa 
Vista Hospital (SMV), SRSMG, and 
SCMG) for the purposes of: 
 

 Identifying alternative solutions 
for hard to place patients 
requiring long-term supportive 

Ongoing Sharp VP 
Integrated Care 
Management 

 

Access to Care 
Collaboration 

Care 
Management 

 
 
 
 
 
 
 
 

Integrated Care Management (ICM): 
 
In FY2019, in conjunction with the passing and signing of SB 1152, Hospital 
Discharge Processes: Homeless Patients, SHC develop formalized 
processes, procedures, and protocols to improve care for patients 
experiencing homelessness.  This work includes technology to track and 
measure care and utilization of individuals experiencing homelessness 
served within the SHC system.  
 
For FY2020, ICM will use captured data to isolate trends and gaps in care 
related to homeless populations served.  The SB1152 Task Force (formally 
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Identified Community Health Need – Access to Care and Health Insurance 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

care, assisted living, and/or 
custodial care 

 To guide assessment and planning 
for:  

o Allocation of internal 
resources 

o Possible expansion of 
existing external 
relationships 

o Identification of new 
opportunities for 
partnership and/or 
collaboration 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Homeless Task Force) will use the data to identify action planning for go-
forward.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6.  Improve care management and 
clinical-community linkages that 
address SDOH through 
implementation of a new 
technology platform that shares 
health and social services data 
across health care and social 
service sectors.   

a. SCHHC (along with other Sharp 
HealthCare entities) will participate 
in a one-year pilot utilizing 2-1-1 San 
Diego’s Community Information 
Exchange. 

July, 2020 
To be evaluated 
in May 2020, for 

continued 
participation 
after the one-

year pilot. 

Manager, 
SCHHC Case 

Management & 
Social Work 

 
Manager, Sharp 

HealthCare 
Community 

Clinical 
Community 

Linkages 
 

Data Sharing 
 

Community 
Collaboration 

This strategy also addresses Identified Community Health Need: Aging 
Concerns 5c. Please refer to that section for details. 
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Identified Community Health Need – Access to Care and Health Insurance 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 
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Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

Benefit and 
Health 

Improvement 
 
 
 
 

 
All SDOH e.g., 

housing, 
nutrition, 

transportation, 
etc. 
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Identified Community Health Need – Community and Social Support 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Improve care management 
and clinical-community 
linkages that address SDOH 
through implementation of a 
new technology platform that 
shares health and social 
services data across health 
care and social service sectors.   

a. SCHHC (along with other Sharp 
HealthCare entities) will participate 
in a one-year pilot utilizing 2-1-1 San 
Diego’s Community Information 
Exchange. 

July, 2020 
To be evaluated 
in May 2020, for 

continued 
participation 
after the one-

year pilot. 

Manager, 
SCHHC Case 

Management & 
Social Work 

 
Manager, Sharp 

HealthCare 
Community 
Benefit and 

Health 
Improvement 

 
 

 

Clinical 
Community 

Linkages 
 

Data Sharing 
 

Community 
Collaboration 

 
All SDOH, e.g., 

housing, 
nutrition, 

transportation, 
etc. 

This strategy also addresses Identified Community Health Need: Aging 
Concerns 5c. Please refer to that section for details. 

2. Support community 
members affected by food 
insecurity. 

b. Continue and strengthen 
partnership with Meals on Wheels 
San Diego County to serve 
homebound seniors and other 
vulnerable community members.  

Ongoing Manager, 
SCHHC Patient 

and 
Administrative 

Relations 
 

Aging Concerns 
Food Insecurity 
Social Isolation 
Access to Care 
Collaboration 

This strategy also addresses Identified Community Health Need: Aging 
Concerns 2b. Please refer to that section for details.  
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Identified Community Health Need – Economic Security 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Support community 
members facing hunger by 
collaborating with local 
organizations. 
 

a. Donate surplus foods to 
organizations that provide this food 
to community members in need. 

Ongoing SCHHC 
Cafeteria Staff 

Collaboration 
 

Food Insecurity 

SCHHC donates surplus food from its kitchen to the San Diego Food Bank to 
support community members facing hunger. 

 b. Continue and strengthen 
partnership with Meals on Wheels 
San Diego County to serve 
homebound seniors and other 
vulnerable community members.  

Ongoing Manager, 
SCHHC Patient 

and 
Administrative 

Relations 
 

Aging Concerns 
Food Insecurity 
Social Isolation 
Access to Care 
Collaboration 

This strategy also addresses Identified Community Health Need: Aging 
Concerns 2b. Please refer to that section for details.  

2. Improve care management 
and clinical-community 
linkages that address SDOH 
through implementation of a 
new technology platform that 
shares health and social 
services data across health 
care and social service sectors.   

a. SCHHC (along with other Sharp 
HealthCare entities) will participate 
in a one-year pilot utilizing 2-1-1 San 
Diego’s Community Information 
Exchange. 

July, 2020 
To be evaluated 
in May 2020, for 

continued 
participation 
after the one-

year pilot. 

Manager, 
SCHHC Case 

Management & 
Social Work 

 
Manager, Sharp 

HealthCare 
Community 
Benefit and 

Health 
Improvement 

 

Clinical 
Community 

Linkages 
 

Data Sharing 
 

Community 
Collaboration 

 
All SDOH 

This strategy also addresses Identified Community Health Need: Aging 
Concerns 5c. Please refer to that section for details. 
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Identified Community Health Need – Education 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Collaborate with local 
schools to provide 
opportunities for students to 
explore and train for a variety 
of health care professions. 
 

a. Provide education and training 
for high school and college 
students. 

Ongoing Various – 
preceptors 
throughout 

SCHHC 
Departments 

Education 
 

Collaboration 
 

Career Pipelines 

In FY 2018, SCHHC continued to provide professional development 
opportunities for Health Sciences High and Middle College (HSHMC) students 
in ninth and 10th grade. Through the program, HSHMC students visit SCHHC 
once a week to shadow staff in a range of hospital departments and observe 
health care in a real-world setting. During the 2018 school year, this included 
rotations in the departments of physical therapy, clinical nutrition, emergency, 
laboratory, radiology, respiratory, cardiovascular, pharmacy, medical/surgical, 
pre-anesthesia, spiritual care, wound care and long-term care. Students also 
learned about the Planetree philosophy of patient-centered care at SCHHC as 
well as received instruction on career ladder development and job 
requirements for a career in health care. In 2018, 15 HSHMC students 
dedicated 2,700 hours of learning on the SCHHC campus.  
 
With funding from a state health science grant, SCHHC continued the Coronado 
High School – Sharp Coronado Hospital Internship Partnership. In FY 2018, 20 
students in grades 10 through 12 from Coronado High School’s Advanced 
Sports Medicine program spent 400 hours rotating through various hospital 
departments, including laboratory, emergency, physical therapy, radiology, 
medical/surgical and long-term care. This unique learning experience allowed 
students to observe real-world application of the skills they learned in the 
classroom and explore the range of potential career paths available in health 
care. 
 

2. Provide health education to 
community members through 

 Ongoing  Education 
Collaboration 

SCHHC keeps the community regularly informed of upcoming health classes 
and events through the internet, radio broadcast, local journals and 
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Identified Community Health Need – Education 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 
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Party/ies 
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Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

conferences, fairs and 
collaborations. 

Chronic Health 
Conditions 

 
Health Literacy 

newspapers, posters in the hospital lobby, and fliers within physician offices 
and other community organizations. SCHHC also supports patients, family and 
community members with locating reliable health information to support their 
diagnosis. Individuals can search relevant literature from high-quality websites 
using the hospital’s computer stations. 
 
Please see line items for additional detail on community health education: 

 Identified Community Health Need: Aging 1a 

 Identified Community Health Need: Aging 4c 

 Identified Community Health Need: Cardiovascular 1-2 

 Identified Community Health Need: Obesity 2-3 
 
Participate in Sharp’s partnership with the City of San Diego to provide a 
variety of education topics and resources to employees and residents in the 
City’s nine districts. 
 

3. Increase health literacy in 
community members, 
particularly seniors. 

a. Provide education and resources 
to improve health literacy for 
patients and community members, 
with a special focus on seniors. 

Ongoing Manager, 
SCHHC Patient 

Relations 

Education 
 

Health Literacy 
 

Collaboration 
 

Aging Concerns 

In April, SCHHC invited members of the community to its annual health and 
wellness fair at the hospital campus. The free event engaged more than 100 
attendees in activities and education including health literacy resources for 
seniors.  
 
In FY 2020, SCHHC plans to continue providing senior health classes devoted to 
improving senior health literacy regarding senior wellness, correct medication 
administration, fall prevention, behavioral health and various other topics that 
improve safety and generate empowerment.  
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Identified Community Health Need – Homelessness and Housing 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Collaborate with 
organizations in San Diego to 
serve homeless individuals. 

a. Sponsor and participate in the 
Downtown San Diego Partnership 
Family Reunification Program. 

Ongoing  Sharp Executive 
Vice President 

Hospital 
Operations 

Homelessness 
 

Housing 
Instability 

 
Transportation 

 
Collaboration 

 

With Sharp’s contributions, the Family Reunification Program has reunited 
nearly 2,200 homeless individuals in Downtown San Diego with friends and 
family across the nation.  In FY 2019, Sharp provided financial assistance for 
two additional vans to support the program. 
 
Background: Since 2011, Sharp has sponsored the Downtown San Diego 
Partnership’s Family Reunification Program, which serves to reduce the 
number of homeless individuals on the streets of downtown San Diego. 
Through the program, homeless outreach coordinators from the Downtown 
San Diego Partnership’s Clean & Safe Program identify homeless individuals 
who will be best served by traveling back home to loved ones. Family and 
friends are contacted to ensure that the individuals have a place to stay and 
the support they need to get back on their feet. Once confirmed, the outreach 
team provides the transportation needed to reconnect with their support 
system.  
 

2. Improve access to health 
and social services for high-risk 
community members, 
particularly San Diego’s 
homeless population. 
 

a. Expand Sharp’s integrated 
delivery system access to post-acute 
recuperative care services offered in 
collaboration with the San Diego 
Rescue Mission (SDRM), to include: 

 

 All Sharp acute hospitals 

 Sharp Rees-Stealy Medical Group 
(SRSMG)  

Ongoing  Sharp VP 
Integrated Care 
Management  

Access to Care 
Care 

Management 
Collaboration 

This strategy also addresses Identified Community Health Need: Access to Care 
and Health Insurance 3a. Please refer to that section for details. 
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Identified Community Health Need – Homelessness and Housing 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

 Sharp Community Medical Group 
(SCMG) 

 
Here, individuals experiencing 
homelessness find a safe 
environment to support respite and 
recovery.  In addition, the SDRM 
offers counseling and education 
services, access to continued 
ambulatory care through Federally 
Qualified Health Center clinics, and 
information and referral resources 
for supportive housing. 
 

 b. Creation of a Homeless Task 
Force within Sharp HealthCare, 
led by Integrated Care 
Management, and including 
leaders across the Sharp 
continuum (Sharp, Sharp Mesa 
Vista Hospital, Sharp Rees-Stealy 
Medical Group, and Sharp 
Community Medical Group) for 
the purposes of: 
 

Ongoing Sharp VP 
Integrated Care 
Management 

Access to Care 
Homelessness 

 
Housing 

Instability 
 

Collaboration 
 

Care 
Management 

 
 

This strategy also addresses Identified Community Health Need: Access to Care 
and Health Insurance 5a. Please refer to that section for details. 
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Identified Community Health Need – Homelessness and Housing 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

 Identifying alternative solutions 
for hard to place patients 
requiring long-term supportive 
care, assisted living, and/or 
custodial care 

 To guide assessment and 
planning for:  

o Allocation of internal 
resources 

o Possible expansion of 
existing external 
relationships 

Identification of new opportunities 
for partnership and/or collaboration 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

3. Improve care management 
and clinical-community 
linkages that address SDOH 
through implementation of a 
new technology platform that 
shares health and social 
services data across health 
care and social service sectors.   

a. SCHHC (along with other Sharp 
HealthCare entities) will participate 
in a one-year pilot utilizing 2-1-1 San 
Diego’s Community Information 
Exchange. 

July, 2020 
To be evaluated 
in May 2020, for 

continued 
participation 
after the one-

year pilot. 

Manager, 
SCHHC Case 

Management & 
Social Work 

 
Manager, Sharp 

HealthCare 
Community 
Benefit and 

Health 
Improvement 

 

Clinical 
Community 

Linkages 
 

Data Sharing 
Collaboration 

 
All SDOH, e.g., 

housing, 
nutrition, 

transportation, 
etc. 

This strategy also addresses Identified Community Health Need: Aging 
Concerns 5c. Please refer to that section for details. 
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Identified Community Health Need – Unintentional Injury & Violence 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2016 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Collaborate with local 
schools and first responders to 
promote community safety. 
 

a. Support special safety events 
aimed at reducing drug and alcohol 
related incidents among Coronado’s 
youth. 

Ongoing SCHHC Manager 
of Patient 
Relations 

Unintentional 
Injury 

 
Safety 

 
Collaboration 

 
Education 

At Coronado Middle School in FY 2018, four nurses collaborated with the 
Coronado Police Department and other community agencies in the Coronado 
SAFE (Student And Family Enrichment) Drug Store program, which used lifelike 
scenarios to educate students about the impact of drugs and alcohol. At 
Coronado High School, team members joined the California Highway Patrol as 
well as local law enforcement, fire and ambulance services during the Every 15 
Minutes program. The daylong event engaged students in a simulated traffic 
accident to demonstrate that, on average, every 15 minutes someone in the 
U.S. dies from an alcohol-related incident. During the event, a doctor and nurse 
from SCHHC spoke about the impact of drugs and alcohol and driving while 
distracted or under the influence. Several hundred students were reached 
through these safety events. 
 
 

2. Increase education for 
Health and Science Pipeline 
Initiative (HASPI) high school 
students around injury and 
violence prevention and health 
care career readiness. 

a. Through the ThinkFirst/Sharp on 
Survival program, continue to 
partner with Health and Science 
Pipeline Initiative (HASPI) to 
increase unintentional injury, 
violence prevention and associated 
health career awareness. 
 

Ongoing Sharp 
Community 

Health Educator 

Community 
 

Collaboration 
 

Education 
 

Career Pipeline 
 

Violence 
Prevention 

In FY 2020, ThinkFirst/Sharp on Survival plans to do the following: 
 Continue to evolve program curricula to meet the needs of health care 

career pathway classes as part of the HASPI partnership. 
 As grant funding allows, continue to build HASPI partnerships and expand 

educational presentations to schools in the South Bay. 
 
Through the partnership and financial support from HASPI, the 
ThinkFirst/Sharp on Survival program offered 95 students from Mar Vista High 
School and Castle Park High School a variety of services including classroom 
presentations, small assemblies and offsite learning expos. HASPI school-site 
programs consisted of one- to two-hour classes that covered topics such as the 
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Identified Community Health Need – Unintentional Injury & Violence 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2016 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

modes of injury, disability awareness, and the anatomy and physiology of the 
brain and spinal cord. These programs were enhanced by powerful personal 
testimonies from individuals with traumatic brain injury (TBI) or SCI, known as 
Voices for Injury Prevention (VIPs). 
 
Background: Sharp’s ThinkFirst/Sharp on Survival program is a chapter of the 
ThinkFirst National Injury Prevention Foundation, a nonprofit organization 
dedicated to preventing brain, spinal cord, and other traumatic injuries 
through education, research and advocacy. 
 
With the partnership and financial support of the Health and Science Pipeline 
Initiative (HASPI), ThinkFirst/Sharp on Survival provided injury prevention 
education to students from schools throughout SDC. HASPI is a collaborative 
network of educators, community organizations and health care industry 
representatives all working together to increase health and medical career 
awareness, improve science proficiency in schools and prepare students for 
future health care careers.  
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Identified Community Health Need – Unintentional Injury & Violence 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2016 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

3. Improve care management 
and clinical-community 
linkages that address   
implementation of a new 
technology platform that 
shares health and social 
services data across health 
care and social service sectors.   

a. SCHHC (along with other Sharp 
HealthCare entities) will participate 
in a one-year pilot utilizing 2-1-1 San 
Diego’s Community Information 
Exchange. 

July, 2020 
To be evaluated 
in May 2020, for 

continued 
participation 
after the one-

year pilot. 
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This strategy also addresses Identified Community Health Need: Aging 
Concerns 5c. Please refer to that section for details. 

 

 


