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Sharp Mesa Vista Hospital Implementation Strategy  
Fiscal Years 2021 – 2024  

As a not-for-profit organization, Sharp HealthCare (Sharp) places great value on the health and 
wellness of the San Diego community. This value is reflected in Sharp’s mission to improve the health 
of those it serves with a commitment to excellence in all that it does. 
 
Sharp participates in a countywide collaborative to conduct a triennial Community Health Needs 
Assessment (CHNA) to identify the priority health needs facing the San Diego community and also 
develops a separate CHNA for each individually licensed hospital. To learn more about Sharp's CHNA 
process and findings please view Sharp’s 2019 CHNAs (including the Sharp Mesa Vista Hospital CHNA) 
at: https://www.sharp.com/about/community/community-benefits/health-needs-assessments.cfm.  
 
In response to the 2019 CHNA findings, each Sharp hospital, including Sharp Mesa Vista Hospital 
(SMV), created an implementation strategy that highlights the programs, services and resources 
provided by the hospital to address the identified health needs in its community (see graphic below). 

2019 CHNA Priority Health Needs 
 

 
 
The figure above illustrates the interactive nature of social determinants of health (SDOH) and health 
conditions – each impacting the other. An underlying theme of stigma and the barriers it creates also 
rose across 2019 CHNA community engagement activities, which will be analyzed further in Phase 2 
of the 2019 CHNA.    
 
The following pages detail the strategies designed to address the community needs identified 
through SMV’s CHNA process. In addition, the Sharp HealthCare Community Health Needs 
Assessment Guide (CHNA Guide) provides a general overview of Sharp’s CHNA process as well as the 
programs that address the identified community needs. Please view Sharp’s most current CHNA 
Guide at: https://www.sharp.com/about/community/community-benefits/health-needs-
assessments.cfm.  
 
For any questions regarding SMV’s implementation strategy or CHNA, please contact Jillian Warriner, 
Manager, Community Benefit and Health Improvement at Jillian.Warriner@sharp.com.  
 
 

https://www.sharp.com/about/community/community-benefits/health-needs-assessments.cfm
https://www.sharp.com/about/community/community-benefits/health-needs-assessments.cfm
https://www.sharp.com/about/community/community-benefits/health-needs-assessments.cfm
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Improve outcomes for 
seniors through culturally 
competent outreach 
services to vulnerable 
seniors, including those in 
San Diego’s disadvantaged 
communities, and through 
education targeting stigma 
reduction and healthy aging 
strategies. 

a. Reduce stigma through education 
for community members and 
community providers on senior 
behavioral health issues. 

9/30/2020 
(Ongoing; 
evaluated 
annually) 

Lead Clinical 
Psychologist, 
Sharp Mesa 

Vista Hospital 
(SMV) Senior 

Intensive 
Outpatient 

Program (SIOP) 

Behavioral 
Health 

 
Alzheimer’s 

Senior Health 
Collaboration 

Education 
Screening 

Initially, Sharp Mesa Vista Hospital (SMV) intended to provide several classes in 
fiscal year (FY) 2020, however due to COVID-19, many activities may not have 
occurred as planned, and may have been prevented entirely or severely 
limited. This included plans for SMV’s Senior Intensive Outpatient Program 
(SIOP) to provide education and support to community members around senior 
behavioral health issues. 
 
Also in FY 2019, in collaboration with Sharp’s Senior Health Centers, clinicians 
from SMV’s SIOP and Research teams delivered five lectures on topics 
including managing the holidays, brain health, and the impact of medications 
on brain function. Lectures were delivered to more than 50 community seniors 
at Sharp Senior Health Center Clairemont, Gary and Mary West Senior 
Wellness Center and Westminster Senior Apartments.  
 
SMV’s SIOP both provided behavioral health resources and presented at senior 
health-focused conferences throughout SDC, serving nearly 2,100 community 
members in FY 2019. At these conferences, SIOP clinicians presented on a 
variety of topics, including stress management; healthy, mindful aging; and 
dementia and brain health.   
 
In FY 2019, SMV participated in Sharp’s partnership with the City of San Diego 
to provide four educational sessions addressing depression in older adults and 
coping with life’s transitions to 60 community members. Locations included 
various libraries throughout San Diego and the Balboa Park Senior Lounge.  
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

A clinician from SMV’s Research team delivered a lecture on seniors and 
depression to 30 community members at Monarch Cottage senior living 
community in October.  
   
SMV clinicians delivered lectures on mental health, mood disorders and 
healthy aging for older adults to approximately 130 seniors and community 
members at events around SDC. Locations included the North Park Senior 
Apartments, Elderhelp of San Diego, Incarnation Lutheran Church in Poway, as 
well as a Jewish Family Service of San Diego event.  
 

 b. Continue to participate in 
community health fairs and events 
for seniors. 
 

9/30/2020 
(Ongoing; 
evaluated 
annually) 

Lead Clinical 
Psychologist, 

SMV SIOP 

Behavioral 
Health 

 
Senior Health 
Collaboration  

Throughout the year, SMV’s SIOP provided behavioral health resources, 
memory screenings, and information about the hospital’s senior services at 
numerous senior health fairs and community events in SDC. In FY 2019, more 
than 300 seniors and their family members were reached through the SIOP’s 
participation in these community events. SMV also participated in the Union-
Tribune PRIME Expo at Town and Country San Diego in October and offered 
resources related to behavioral health, Alzheimer’s research and enrollment in 
clinical trials to approximately 10,000 conference attendees. 
 

 c. Continue to provide 16 hours 
each week to senior community 
centers (Gary and Mary West 
Center) as well as eight hours each 
week to Potiker Family Senior 
Residence, offering screening and 

9/30/2020 
(Ongoing; 
evaluated 
annually) 

Chief Medical 
Officer, Sharp 

Behavioral 
Health 

  
Manager, SMV 

Intake 

Behavioral 
Health 

 
Alzheimer’s 

Senior Health 
Collaboration 

Education 

Throughout FY 2020, SMV planned to continue to collaborate with Serving 
Seniors to provide outreach and education to seniors without stable housing. 
SMV also planned to continue to address behavioral health needs of 
vulnerable, culturally diverse seniors. Due to COVID-19, activities were 
discontinued, however SMV plans to continue to collaborate with Serving 
Seniors when activities resume.  
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

referrals to low-income, at-risk 
seniors. 
 

 
 

Screening Throughout FY 2019, SMV clinicians collaborated with Serving Seniors to 
provide more than 760 hours of clinical services to senior clients at the Gary 
and Mary West Senior Wellness Center. Seniors received a variety of early 
intervention services, including examination by a nurse; referrals for 
prescriptions or medication adjustment; referrals or counseling to reduce the 
risk of hospitalization or homelessness; and behavioral health screenings 
including Montreal Cognitive Assessments, which detect cognitive impairment. 
 
SMV also continued to collaborate with the Gary and Mary West Senior 
Wellness Center beyond the provision of clinical services. At this site, SMV 
provided free prevention and early intervention initiatives designed to improve 
the utilization and effectiveness of behavioral health services for vulnerable, 
culturally diverse seniors and address barriers to accessing behavioral health 
care, including stigma, isolation and lack of available services. These services 
were further enhanced by case management services, free psychoeducation 
for staff, seniors and families, and a weekly healthy aging support group led by 
an SMV clinician, which focused on aging and behavioral health issues, 
including depression, anxiety and coping with loss. 
 
SIOP referrals are tracked on SMV’s internal dashboard. SMV had 2 SIOP 
referrals in the past year. 
 

 d. Continue community 
collaboration efforts to provide 
education and screenings to at-risk 
senior community members. 

9/30/2020 
(Ongoing; 
evaluated 
annually) 

SMV Business 
Development 

Specialist 
 

Behavioral 
Health 

 
Alzheimer’s 

Initially, SMV intended to continue community collaboration efforts in FY 2020, 
however due to COVID-19, many activities may not have occurred as planned, 
and may have been prevented entirely or severely limited. Prior to the 
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

SMV Clinical 
Research Lead 

Senior Health 
Collaboration 

Education 
Screening 

pandemic in FY 2020, SMV screened 60 individuals, but services have been 
prevented since March. 
 
Throughout FY 2019, SMV clinicians provided educational materials and 
lectures on advances in Alzheimer’s research and opportunities to enroll in 
clinical research studies to approximately 1,200 community members at 
locations across SDC, including wellness centers, retirement communities, 
community centers, a library, a church and more.  
 
SMV clinicians also presented on clinical trials and Alzheimer’s research 
throughout the year to nearly 70 attendees at Glenner Centers’ Memory Cafés, 
which provide a safe, supportive environment that engages participants in 
cognitive activities designed to keep them mentally and socially active. 
Memory Café event locations included a senior center, a retirement 
community, a church, libraries and a community center. In addition, an SMV 
clinician delivered a webinar on the benefits of Alzheimer’s research through 
the Caregiver Coalition’s website. Lastly, an SMV clinician provided training on 
identifying appropriate candidates for clinical trials and the benefits of clinical 
research to 10 social workers at Alvarado Parkway Institute.  
 
In FY 2019, SMV partnered with Alzheimer’s San Diego to provide a variety of 
screenings, behavioral health education and resources to community 
members:  

• SMV provided a resource table to 150 attendees at Carlsbad Library 
following a panel discussion on the link between Alzheimer’s and 
genetics.  
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Identified Community Health Need – Aging Concerns 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

• SMV provided 500 attendees with behavioral health resources and 
information about participation in clinical trials at Alzheimer’s San 
Diego’s Date with a Cure event. An SMV clinician also participated in a 
panel discussion about recent advances in Alzheimer’s treatment 
during the event.  

• SMV partnered with Alzheimer’s San Diego to present a screening of 
Turning Point, an award-winning documentary on Alzheimer’s 
research. Approximately 100 community members attended the event 
and panel discussion on Alzheimer’s research featuring an SMV 
clinician. 

• SMV and Alzheimer’s San Diego provided monthly free memory 
screenings to nearly 160 community members who were concerned 
about memory loss or interested in establishing a baseline to detect 
future changes. 
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Identified Community Health Need – Behavioral Health 

Objectives/ 
Anticipated Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Themes in 
2019 CHNA 

Findings 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Improve outcomes for 
seniors through culturally 
competent outreach services to 
vulnerable seniors, including 
those in San Diego’s 
disadvantaged communities, 
and through education 
targeting stigma reduction and 
healthy aging strategies. 

a. Reduce stigma through education 
for community members and 
community providers on senior 
behavioral health issues. 

9/30/2020 
(Ongoing; 
evaluated 
annually) 

Lead Clinical 
Psychologist, 

SMV SIOP 

Behavioral 
Health 

 
Alzheimer’s 

Senior Health 
Collaboration 

Education 
Screening 

This strategy also addresses Identified Community Health Need – Aging 
Concerns 1a. Please refer to that section for details. 
 

 b. Continue to provide 16 hours 
each week to senior community 
centers (Gary and Mary West 
Center) as well as eight hours each 
week to Potiker Family Senior 
Residence, offering screening and 
referrals to low-income, at-risk 
seniors. 

9/30/2020 
(Ongoing; 
evaluated 
annually) 

Chief Medical 
Officer, Sharp 

Behavioral 
Health 

  
Manager, SMV 

Intake 

Behavioral 
Health 

 
Alzheimer’s 

Senior Health 
Collaboration 

Education 
Screening 

This strategy also addresses Identified Community Health Need – Aging 
Concerns 1c. Please refer to that section for details. 

 c. Continue community 
collaboration efforts to provide 
education and screenings to at-risk 
senior community members. 

9/30/2020 
(Ongoing; 
evaluated 
annually) 

SMV Business 
Development 

Specialist 
 

SMV Clinical 
Research Lead 

Behavioral 
Health 

 
Alzheimer’s 

Senior Health 
Collaboration 

Education 
Screening 

This strategy also addresses Identified Community Health Need – Aging 
Concerns 1d. Please refer to that section for details.  
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Identified Community Health Need – Behavioral Health 

Objectives/ 
Anticipated Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Themes in 
2019 CHNA 

Findings 

Evaluation Methods, Measurable Targets, and Other 
Comments 

2. Advocate for the 
improvement of housing 
options and living conditions 
for community members with 
behavioral health issues. 

a. Continue collaboration with 
community behavioral health 
providers and provide education 
to independent living facilities 
(ILF). 
 

9/30/2020 
(Ongoing; 
evaluated 
annually) 

SMV Business 
Development 

Specialist 

Behavioral 
Health 

 
Housing 

Access to Care 
 
 

SMV continues its involvement in and support of an initiative to improve 
housing conditions for community members living with serious, persistent 
mental illness. The Independent Living Association (ILA) is an initiative of CHIP’s 
Behavioral Health Work Team, in which SMV actively participates. Within the 
past couple of years, ILA has acquired 100 member homes. Alameda and 
Fresno counties have modeled San Diego’s member homes, and the model 
continues to be extended to other counties in California.  
 
Background: Since 2012, SMV has actively participated in a community work 
team with CHIP, housing organizations and other community partnerships to 
establish an Independent Living Registry and an ILA. Since then, SMV continues 
to maintain quality standards, seek improvement of conditions for ILFs, link 
residents with essential services and providers, and reduce crime and 
unnecessary arrest rates.  
 

b. Explore and expand 
collaborations with law 
enforcement and housing 
planning committees to improve 
outcomes for community 
members living with behavioral 
health issues. 

9/30/2020 
(ongoing, 
evaluated 
annually) 

SMV Lead PET 
 

Manager, SMV 
Intake 

Behavioral 
Health 

 
Housing 

Access to Care 
 

Due to COVID-19, many activities may not have occurred as planned, and may 
have been prevented entirely or severely limited.  
 
In FY 2020, SMV continued to collaborate with PERT through monthly meetings 
and community-oriented trainings. SMV staff also supported 125 SDC police 
officers at one PERT Academy Resource Fair events; unfortunately, the second 
planned resource fair was cancelled due to COVID-19. At the resource fair, the 
SMV team members provided officers with educational resources on 
understanding psychiatric emergencies and community psychiatric services. 
The police officers were subsequently paired with licensed behavioral health 
clinicians to help them evaluate and assess an individual’s behavioral health 
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Identified Community Health Need – Behavioral Health 

Objectives/ 
Anticipated Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Themes in 
2019 CHNA 

Findings 

Evaluation Methods, Measurable Targets, and Other 
Comments 

condition and needs, and, if appropriate, transport the individual to a hospital 
or refer the individual to a community resource or treatment facility.  
 

3. Increase access to behavioral 
health screenings and referral 
sources to members of the 
general community. 

a. Continue to provide free 
psychiatric evaluations and 
referrals for the general 
community. 

Ongoing 
(evaluated 
annually) 

Manager, SMV 
Intake 

Behavioral 
Health 

 
Screenings 
Education 

Access to Care 
 

In FY 2019, SMV and Sharp McDonald Center (SMC) supported community 
members impacted by behavioral health and substance use issues by providing 
a variety of screenings, both on-site and in partnership with local organizations. 
Throughout the year, SMV psychiatric evaluation and intake teams provided 
17,000 free psychiatric evaluations and referrals for the general community via 
phone calls, walk-ins and scheduled appointments.  
 
Referrals are tracked; approximately 60% of the evaluated community 
members are referred to SMV outpatient or inpatient programs, or Sharp 
Grossmont Hospital or another inpatient psychiatric facility; the remaining 
evaluated patients receive referrals to outpatient community resources.  
Approximately 76% of patients evaluated in the outpatient setting for chemical 
dependency were admitted to SMV IOP (Intensive Outpatient Program), SMC 
or another Sharp HealthCare (Sharp) entity; the remaining evaluated patients 
receive referrals to other inpatient and outpatient community resources. 
 

4. Reduce stigma and improve 
outcomes for individuals with 
behavioral health issues by 
community integration through 
community service activities. 

a. Continue participation in key 
behavioral health events alongside 
patients.  
 
 
 
 

Ongoing 
(evaluated 
annually) 

SMV Business 
Development 

Specialist 

Behavioral 
Health 

 
Stigma 

Education 
Access to Care 

 

SMV continues to maintain a Client Advisory Board, which obtains feedback 
from the hospital’s outpatients, former patients and employees on how to 
improve programs, empower patients, promote advocacy and better serve the 
community. During FY 2019, members of the Client Advisory Board encouraged 
community members, staff, current and former patients, friends and family to 
join their walking team, the Mighty Mesa Vista Movers, in the annual NAMI 
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Identified Community Health Need – Behavioral Health 

Objectives/ 
Anticipated Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Themes in 
2019 CHNA 

Findings 

Evaluation Methods, Measurable Targets, and Other 
Comments 

 (National Alliance on Mental Illness) Walks/Runs SDC event to raise awareness 
and reduce stigma around behavioral health. 
 
SMV clinicians now also have increased presence at community events to 
further increase engagement and connect community members to helpful 
resources. 
 

5. Raise awareness and reduce 
stigma through the provision of 
behavioral health education for 
patients, their loved ones, 
health care providers and the 
broader community. 

a. Participate in Sharp’s partnership 
with the City of San Diego to 
provide behavioral health education 
and resources to employees and 
residents in the City’s nine districts. 

Spring 2021 
(three-year 

contract with 
the City) 

SMV Business 
Development 

Specialist 
 

Identified 
Content 

Expert, SMV 
Clinicians 

Behavioral 
Health 

 
Stigma 

Education 
Access to Care 

Through Sharp’s partnership with the City of San Diego in FY 2019, SMV and 
SMC clinicians delivered nine lectures on various topics, covering the following 
topics: the basics of behavioral health; cultural perceptions and beliefs around 
behavioral health; the link between opioids and mental health; overcoming 
mental illness in conjunction with substance use; depression in older adults; 
and coping with life’s transitions. Lectures were delivered to 100 community 
members at various libraries throughout San Diego, the Balboa Park Senior 
Lounge, as well as a recreation and community center in San Diego. 
 
 

 b. Continue to host community 
speaking engagements and 
provide a variety of educational 
opportunities addressing various 
behavioral health topics. 

 

Ongoing 
(evaluated 
annually) 

SMV Business 
Development 

Specialist  
 

Identified 
Content 

Expert, SMV 
Clinicians 

 

Behavioral 
Health 

 
Stigma 

Education 
Access to Care 

 
 
 

In FY 2019, SMV and SMC provided behavioral health education, resources and 
presentations to approximately 1,100 community members through 
participation in health and wellness fairs, conferences and events. SMV and 
SMC also hosted numerous on-site community speaking engagements and 
workshops to increase awareness of behavioral health and substance use 
issues. Education topics included cognitive therapy, substance use, life 
transitions, domestic violence and child and geriatric psychiatry. 
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Identified Community Health Need – Behavioral Health 

Objectives/ 
Anticipated Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Themes in 
2019 CHNA 

Findings 

Evaluation Methods, Measurable Targets, and Other 
Comments 

 
 

 
 
 
 
 

 
 

A child psychologist also presented to approximately 60 members of the 
Sweetwater Union High School District Parent Advisory Group at Rancho Del 
Rey Middle School on topics including adolescent brain development and 
recognizing behavioral health concerns in teens and young adults. 
 
SMV’s monthly lecture series educates participants about cognitive behavioral 
therapy —used to treat depression, anxiety, bipolar disorder, panic disorder, 
phobias, anger, relationship problems, grief and loss, and other difficulties. 
 
In response to the need for information and support for caregivers of 
individuals with mental illness, SMV provided behavioral health resources to 
family and friends in the hospital lobby through NAMI San Diego’s Friends in 
the Lobby program. 
 
SMV team members continue to offer and provide education opportunities for 
individuals with schizophrenia to enroll in clinical research trials as appropriate.  
 

 c. Continue to host speaking 
engagements for community 
health professionals and students 
on various topics in behavioral 
health.  

 

Ongoing 
(evaluated 
annually) 

SMV Business 
Development 

Specialist 
 

Manager, 
Outpatient – 

SMV/East 
 

Behavioral 
Health 

 
Substance Use 

Disorders 
 

Stigma 
Education 

Access to Care 

Initially in FY 2020, SMV and SMC planned to provide educational offerings for 
behavioral health care professionals, community groups and community 
members, however due to COVID-19, many activities were converted and 
offered to the community through virtual platforms including webinars, Zoom 
presentations, etc. 
 
SMV and SMC provided continuing education classes, conferences and trainings 
for behavioral health care professionals in FY 2019, including psychologists, 
psychiatrists, community physicians, social workers, nurses and other health 
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Identified Community Health Need – Behavioral Health 

Objectives/ 
Anticipated Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Themes in 
2019 CHNA 

Findings 

Evaluation Methods, Measurable Targets, and Other 
Comments 

Manager, 
Specialty 

Outpatient 
Programs, SMV 

and human service providers. Behavioral health resources were provided to 
more than 900 attendees at the San Diego In-Home Supportive Services Public 
Authority’s Provider Appreciation Day event and the Early Childhood Mental 
Health We Can’t Wait Conference.  
 
In FY 2019, SMV continued to assist with the development of geriatric 
behavioral health and dementia care curricula for San Diego State University’s 
(SDSU’s) Responsive Integrated Health Solutions, a County of San Diego 
Behavioral Health contracted program within SDSU’s Academy for Professional 
Excellence. In addition, clinicians and patients from SMV’s SIOP continued to 
participate in research to help graduate psychology students from SDSU better 
understand the needs of people with serious mental illness, as well as barriers 
preventing this population from accessing cancer screenings.  
 
Education and screening programs are evaluated by participants through 
survey. The goal is to educate and raise awareness for community members 
and physicians. To date, the overall response is that community members 
request more education. Thus, SMV is working on additional opportunities that 
will include board and care facilities, ILAs and sober living facilities.  
 

 d. Participate in outreach activities 
across different Sharp HealthCare 
(Sharp) entities to increase 
community awareness of 
behavioral health services. 

Ongoing 
(evaluated 
annually) 

SMV Business 
Development 

Specialist  

Behavioral 
Health 

 
Stigma 

Education 
 

SMV and SMC continued to assist in planning Sharp Chula Vista Medical 
Center’s Changing Minds — Minds Matter South County Mental Health Fair, a 
free event during which more than 50 community partners gathered to 
educate south region community members about behavioral health challenges 
and raise awareness of available community services and resources. During the 
event, SMV and SMC provided workshops on substance use and behavioral 
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Identified Community Health Need – Behavioral Health 

Objectives/ 
Anticipated Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Themes in 
2019 CHNA 

Findings 

Evaluation Methods, Measurable Targets, and Other 
Comments 

Staff 
Development 

 
Access to Care 

 

health, as well as behavioral health resources to approximately 150 community 
members.  
 
SMV and SMC also offered Check Your Mood screenings, hourly mindfulness 
circles and behavioral health resources to approximately 1,000 attendees at 
the 2019 Sharp Women’s Health Conference in May. SMV clinicians also 
presented at the conference on multiple topics, including reducing caregiver 
stress; achieving balance in work, life and love; and Alzheimer’s, dementia and 
strategies for brain health. 
 
Education programs are evaluated by participants through survey. The goal is 
to educate and raise awareness for community members and physicians. 
 

6. Improve behavioral health 
outcomes and support for 
specialized populations in the 
community.  

a. Continue to provide clinical 
programs and education focused on 
drug/alcohol addiction of teens and 
Transitional Age Youth (TAY). 

 

12/31/2020  SMV 
Sustainable 

Early Episode 
Clinic (SEEC) 

Clinical 
Research Team 

 
SMV Clinical 

Trials Specialist 

Behavioral 
Health 

 
Substance Use 

Disorders 
 

Education 
Stigma 

Access to Care 

Clinical Programs:  
The SEEC Clinic continued to provide services through December 2019 and was 
replaced by the Sharp Early Episode Clinic Telehealth in order to continue 
serving the community during COVID-19 amidst in-person limitations. 
 
The Sharp Early Episode Clinic Telehealth is committed to providing treatment 
services to the young adult population with a recent psychiatric diagnosis 
(diagnosis onset within 5 years). From 2019 to year-to-date FY 2020, the clinic 
has had 24 participants.   
 
The impact of the SEEC program on participants’ symptoms and quality of life 
are evaluated using standardized measures. The SEEC clinic is also measuring 
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participants’ rates of involvement in community activities/work/school and 
improvements in caregiver burden.  
 
Background: SMV opened the SEEC Clinic in January 2017 and began providing 
services for young adults newly diagnosed with schizophrenia and 
schizoaffective disorder and their caregivers. All services are provided free of 
cost and include education sessions about illness and recovery, support groups, 
community integration, employment and educational support, psychotherapy, 
peer support services, and medication management.   
 

 b. Provide education (general 
health, workforce development, 
etc.) and resources to TAY with 
behavioral health issues to 
empower and support their 
continued health and well-being. 

9/30/2020 
(evaluated 
annually) 

SMV Business 
Development 

Specialist  
 
 

 

 
 

Behavioral 
Health 

 
Education 

Stigma 
 

Workforce 
Development 

 
Community 

Reintegration 
 

Care 
Management 

In FY 2019, SMV provided a specialized Transitional Age Youth (TAY) Program to 
provide community services and support for young adults, ages 18 to 26, with 
behavioral health issues. Through the TAY Program, SMV offered education and 
resources to empower and support the continued health and well-being of 
these young adults. SMV provided behavioral health resources to 
approximately 100 community members and TAY during an event focused on 
destigmatizing mental health called Music. Art. Tacos. at Queen Bee’s Music 
and Cultural Center in North Park. The event was sponsored by Urban Street 
Angels, an organization that provides emergency overnight shelter, supportive 
housing and job training opportunities to homeless San Diego youth. SMV also 
provided education and resources to 50 TAY at the Oasis Clubhouse youth 
center’s Ducky Awards and Community College Health Resource Fair events. 
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 c. Continue to provide behavioral 
health education, support and 
resources for San Diego veterans 
and their families through the 
Trauma and post-traumatic stress 
disorder (PTSD) Recovery 
Intensive Outpatient Program 
(IOP). 

Ongoing 
(evaluated 
annually) 

Manager, 
Specialty 

Outpatient 
Programs, SMV 

Behavioral 
Health 

 
Screenings 
Education 
Support 

Access to Care 
 

In FY 2019, SMV provided specialized services to active duty service members, 
veterans, military families and the community. This program provides a safe 
environment for individuals to learn effective methods for coping with and 
managing symptoms of post-traumatic stress disorder (PTSD), acute stress 
disorder and mood-related disruptions. SMV’s Trauma and PTSD Recovery IOP 
programs work to decrease SMV’s Trauma and PTSD Recovery IOP continued to 
offer evidence-based therapies designed to address maladaptive coping 
strategies, assist with recovery from complex post-traumatic stress and 
decrease mood instability. Team members provide education and resources to 
reduce the stigma surrounding behavioral health issues in the military and 
civilian communities.  
 
SMV’s Trauma and PTSD Recovery IOP supported approximately 250 veterans 
and community members impacted by trauma in FY 2019. 
 
In addition, SMV offered behavioral health resources to 175 community 
members during a resource fair at the Community Mental Health Summit at 
Jacobs Center for Neighborhood Innovation. SMV also continued to participate 
in the San Diego Military Family Collaborative, which meets monthly to discuss 
community-based services for military service members and their families.  
 
SMV’s Trauma and PTSD Recovery Program (formerly Veterans Engaged in 
Supportive Treatment) began in FY 2015 and is based at SMV’s east county 
location. Evidence-based practices are used to provide comprehensive 
treatment for post-traumatic stress disorder and substance abuse.  
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The Trauma and PTSD Recovery IOP utilizes the PCL-5 to measure the severity 
of PTSD symptoms and influence treatment. The tool is utilized upon 
admission, on a monthly basis throughout treatment and at discharge to 
inform treatment planning decisions. The PCL-5 is a gender-neutral tool 
normed for many populations, to include civilians, first responders and military 
personnel.  
 
Screening results and follow-up data continue to show clinically significant 
reduction of PTSD symptoms over an average eight weeks of IOP treatment.   
 

 d. Continue to provide care and 
education to adolescents and 
youth. 

Ongoing 
(evaluated 
annually) 

SMV 
Manager, Child
 & Adolescent 

Services  

Behavioral 
Health 

 
Education 

Collaboration 

A San Diego Unified School District teacher provides education to adolescents 
who are admitted as inpatients, or who are program participants, for about 15-
20 hours per week. Providing this ongoing curriculum helps to ensure that 
adolescents do not fall behind in school while participating in SMV programs as 
an inpatient or outpatient. 
 
In addition, psychologists provided a mental health talk on teen development 
for parents in the community.   

 e. Collaborate with community-
based organizations to improve 
outcomes for vulnerable patients’ 
post-discharge. 

Ongoing  Community 
Collaboration 

 

SMV also partners with Family Health Centers of San Diego (FHCSD), specifically 
with SMV inpatient social workers to use the web-based software ED Connect, 
allowing SMV social workers the ability to schedule post-discharge behavioral 
and physical healthcare appointments. 
 
In addition, SMV social workers have partnered with Optum to manage the 
crisis house search for Medi-Cal patients. When a Medi-Cal patient is going to a 
crisis house upon discharge, they are put on a list managed by Optum. Optum 
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takes care of calling the local crisis houses several times a day and notifying 
SMV when a bed has been found. This has shortened the length of stay for 
these patients and decreased the staff burden on social workers. 
 

7. Provide support and 
resources to community 
members impacted by 
behavioral health and chemical 
dependency issues. 

a. Collaborate with community 
behavioral health organizations 
and provide space for support 
groups to serve members of the 
community impacted by 
behavioral health issues. 
 

 

Ongoing 
(evaluated 
annually) 

SMV Business 
Development 

Specialist 

Behavioral 
Health 

 
Support 

Collaboration 
Access to Care 

 

In FY 2020, SMV and SMC continued to host and facilitate various support 
groups and provide free meeting space for use by a variety of community self-
help groups. However, due to COVID-19 in March, many support groups may 
not have occurred as planned.  
 
SMV further supported the community by providing free space for a variety of 
self-help groups to meet each week. The hospital’s meeting spaces were 
booked for more than 2,000 hours in FY 2019 for groups including Narcotics 
Anonymous (NA), the NA Family group, Alcoholics Anonymous (AA), Al-Anon, 
AA Dual Diagnosis, Cocaine Anonymous, Pills Anonymous, Project SMILE 12 
Step Recovery Workshop, SMART Recovery San Diego, Co-Dependents 
Anonymous, Depression and Bipolar Support Alliance, Obsessive Compulsive 
Disorder support group, Hoarders Working support group, Shyness and Social 
Anxiety group, San Diego Phobia Foundation, Concerned United Birthparents, 
the California Board of Registered Nursing’s Nursing support group, A New 
PATH, and the SMV and SMC Aftercare and Lifetime Support meetings. An 
average of 440 community members received support from these groups each 
week during FY 2019.  
 

 b. Facilitate various support group 
meetings (monthly, weekly, etc.). 

Ongoing 
(evaluated 
annually) 

SMV Business 
Development 

Specialist 

Behavioral 
Health 

 

Current SMV-facilitated support groups include:  
A weekly Mood Disorders support group was available for individuals, family 
and friends impacted by depression, bipolar disorder, PTSD or anxiety. A 
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Support 
Education 

Access to Care 
 

National Association of Anorexia Nervosa and Associated Disorders support 
group was also offered weekly for individuals and families affected by an eating 
disorder. Further, a biweekly Dialectical Behavioral Therapy support group 
helped attendees develop coping skills to manage severe emotional reactions, 
intense anxiety, impulsivity, self-harm, suicidal thoughts and high-conflict 
relationships. More than 400 community members attended these support 
groups in FY 2019. 
 

8. Strengthen partnerships with 
community organizations to 
foster future collaborations and 
fundraise for behavioral health 
services. 

a. Continue participation in key 
behavioral health events and 
fundraising activities. 

Ongoing 
(evaluated 
annually) 

CEO, SMV 
 

SMV Business 
Development 

Specialist 
 

SMV 
Philanthropy 

Council 

Behavioral 
Health 

 
Collaboration 

Education 
Access to Care 

 

In FY 2019, SMV and SMC sponsored and participated in eight walks to increase 
awareness and raise funds for behavioral health services. At seven of the walks, 
SMV and SMC provided a booth with behavioral health resources. 
 
In FY 2019, SMV sponsored and participated in six events benefitting behavioral 
health organizations across SDC. During the annual Check Your Mood Day, SMV 
partnered with CHIP and Live Well San Diego to provide Check Your Mood 
screenings — a brief questionnaire aimed at assessing risk for depression — 
and behavioral health resources at San Diego City College as well as various 
Sharp locations.  
 
SMV recognized Mental Health Awareness Month by providing behavioral 
health resources at events around SDC, including the I Have a Story Resource 
Fair and Panel at San Diego City College, at Petco Park during a Padres baseball 
game, as well as at locations throughout the Sharp system.  
 
SMV experts participated in a panel discussion following a film screening of the 
documentary Lift the Mask: Portraits of Life with Mental Illness – a special 
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event at the Ultra Star Mission Valley theater hosted by Sharp Metropolitan 
Medical Campus and the International Bipolar Foundation. 
 
Throughout FY 2019, staff at SMV and SMC regularly led or attended more than 
30 behavioral health community and professional health boards, committees, 
and advisory and work groups. For a complete listing, please see the Sharp 
HealthCare FY 2019 Community Benefit Report. Further, partnership with 
Community Research Foundation (http://www.comresearch.org/aboutUs.php) 
to improve collaboration with patients in the community continues. 
 

9. Improve care management 
and clinical-community 
linkages that address social 
determinants of health (SDOH) 
through implementation of a 
new technology platform that 
shares health and social 
services data across health care 
and social service sectors.   

a. Sharp entities (including hospital 
entities, select medical groups, 
Sharp Health Plan and Sharp 
HospiceCare) will participate in a 
one-year pilot utilizing 2-1-1 San 
Diego’s (2-1-1’s) Community 
Information Exchange (CIE). 

July 2021 
 

Manager,  
SMV Case 

Management  
 

SMV Business 
Development 

Specialist 
 

Manager, 
Sharp 

HealthCare 
Community 
Benefit and 

Health 
Improvement 

 

Clinical 
Community 

Linkages 
 

Data Sharing 
 

Community 
Collaboration 

 
Social 

determinants of 
health (SDOH), 
e.g., housing, 

nutrition, 
transportation, 

etc. 

Sharp entities will continue participation in year 2 of the Community 
Information Exchange (CIE) pilot partnership, July 1, 2020 through June 30, 
2021. 
 
Delays/obstacles to CIE implementation and adoption occurred due to 
contracting, legal (consenting) and logistical challenges during the first year of 
the CIE pilot. Utilization metrics as of May 2020 included: 

• 135 Users across 9 Sharp sites, 295 Logins, 381 Searches, 17 
Consents, 22 Referrals 
• 689 CIE enrollees identified as having Sharp Health Plan  
• Communities served through CIE: Downtown, Mission Valley, 
Southeast San Diego, Encanto, El Cajon, Lakeside, La Mesa, Otay Mesa, 
National City, Chula Vista, Carlsbad, Escondido, Oceanside   
•Top services/referrals provided through CIE: housing, food, utilities, 
economic support  

 

https://www.sharp.com/about/community/community-benefits/upload/Community-Benefit-Plan-and-Report-FY2019.pdf
https://www.sharp.com/about/community/community-benefits/upload/Community-Benefit-Plan-and-Report-FY2019.pdf
http://www.comresearch.org/aboutUs.php
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Sharp teams continue to work closely with 2-1-1 San Diego (2-1-1) on the 
implementation plan for CIE, which includes ongoing metrics, such as CIE 
utilization across the system, referral tracking, impact on case management 
efficacy and successful connection to needed social services, health care 
utilization (e.g., inpatient readmissions, unnecessary emergency department 
(ED) visits, length of stay, etc.) and others. This data will be used to re-evaluate 
the value and sustainability of CIE for Sharp after the second year of the pilot.  
 
Background: Beginning in July 2019, Sharp entities participated in a one-year 
pilot with the CIE stewarded by 2-1-1. In 2019, SMV case managers and social 
workers received training on CIE as a tool to serve vulnerable patients in the 
acute care setting, including those patients experiencing food insecurity and 
homelessness. 
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Identified Community Health Needs – Cancer, Cardiovascular Disease, Diabetes, Maternal and Prenatal Care including High Risk Pregnancy, Obesity 
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Date 
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Party/ies 
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1. Address the 
integration of 
physical and 
behavioral health by 
exploring programs 
that address SDOH 
and common co-
occurring chronic 
health conditions 
(e.g., diabetes, 
cardiovascular 
disease, etc.). 

a. Not applicable (NA) NA SMV Business 
Development 

Specialist 
 

Manager, 
Community Benefit 

and Health 
Improvement 

 
Sharp Continuing 

Medical Education 
 

Various SMV 
Departments/ 

Teams 

Behavioral Health 
 

Cardiovascular 
Disease 

 
Diabetes 
Obesity 
Stress 

Nutrition 
 

Co-morbidity with 
physical health 

conditions 
(Diabetes, etc.) 

In general, as a specialty hospital providing treatment and services for 
behavioral health, these additional identified community health needs do not 
fall within the scope of SMV's services and resources. 
 
However, in light of findings from Sharp’s recent CHNAs, SMV is exploring 
options to educate and address the issue of mind-body integration and effects 
of physical health on behavioral health and vice versa. One partnership with 
FHCSD, has assisted this area. The partnership is specifically between FHCSD 
and SMV inpatient social workers to use the web-based software ED Connect, 
allowing SMV social workers the ability to schedule post-discharge behavioral 
and physical health care appointments. 
 
SMV screens all inpatients for tobacco use and provides tobacco cessation 
therapy, when appropriate, during treatment and after discharge.  
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1. Continue to explore 
opportunities for collaboration 
with community organizations to 
enhance access as appropriate for 
individuals experiencing 
homelessness to: 
 

• Medical care 

• Financial assistance 

• Psychiatric and social 
services 

a. Creation of a Homeless Task Force 
within Sharp, led by Integrated 
Care Management, and including 
leaders across the Sharp 
continuum (Sharp, SMV, Sharp 
Rees-Stealy Medical Group, and 
Sharp Community Medical Group) 
for the purposes of: 
 

• Identifying alternative solutions 
for hard to place patients 
requiring long-term supportive 
care, assisted living, and/or 
custodial care 

• To guide assessment and planning 
for:  

o Allocation of internal 
resources 

o Possible expansion of 
existing external 
relationships 

• Identifying new opportunities 
for partnership and/or 
collaboration 

Ongoing Sharp Vice 
President Case 
Management 

Access to Care 
Collaboration 

 
Care 

Management 
 

 
 
 
 
 
 
 
 
 

 
 

Integrated Care Management: 
 

• Seeks to have metrics to best measure successes in place for 
strategic planning FY 2019 – 2020 

• Measures of success will include quality of care improvements, with 
decreased costs of care for the target population 

• Metrics may include measuring change in average length of stay, 
days to transition to safe and sustainable home or home like settings  

 
 
 
 



Sharp Mesa Vista Hospital  
Community Health Needs Assessment – Implementation Strategy 

Fiscal Years 2021 – 2024 
 

Current as of: 9/25/2020  Page 24 of 38 

Identified Community Health Need – Access to Care and Health Insurance 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

2. Increase coverage for patients 
seen in the emergency 
department (ED) by providing 
assistance to secure health 
coverage for all individuals 
entitled to the benefit; also 
provide payment options for 
individuals that chose not to 
secure coverage or are not 
currently eligible for health 
benefits. Secure benefit 
concurrent with stay when Medi-
Cal Presumptive Eligibility rules 
apply. 

a. Continue to provide services to 
help every unfunded patient 
received in the ED find coverage 
options.  

Ongoing 
(evaluated 
annually) 

Sharp Patient 
Access Services 

 
Supervisor, 

Patient 
Assistance 
Navigators 

Access to Care 
 

Financial 
assistance 

 

In 2014, Sharp hospitals implemented an on-site process for real-time 
Medi-Cal eligibility determinations (Presumptive Eligibility), making Sharp 
the first hospital system in SDC to provide this service. In FY 2020 year to 
date (YTD), Sharp secured this benefit for more than 1,000 unfunded 
patients in the ED. 
 
Continued unknowns in understanding the efficacy of efforts include: the 
increase in the patient out of pocket responsibility resulting from health 
plan coverage purchased off the exchange; and the transition of qualified 
unfunded patients directly to Medi-Cal.  
 
Sharp has initiated a process of trending straight self-pay collections 
separate from balance after insurance collections in an effort to closely 
monitor these two distinct populations. 
 
The PointCare program continues to collect metrics on a number of 
individuals served and cost savings. From October 2015 to September 
2019, Sharp helped 71,454 self-pay patients through PointCare, while 
maintaining each patient’s dignity throughout the process. 
 
Background: PointCare is a quick, web-based screening, enrollment and 
reporting technology designed by a team of health coverage experts to 
provide community members with health coverage and financial 
assistance options. At Sharp, patients use PointCare’s simple online 
questionnaire to generate personalized coverage options that are filed in 
their account for future reference and accessibility. The results of the 
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questionnaire enable Sharp staff to have an informed and supportive 
discussion with the patient about health care coverage and empower 
them with options. PointCare also directs patients to the Covered 
California website for health coverage or Medi-Cal enrollment as 
Presumptively Eligible and/or full scope benefits. The tool interfaces 
patient screening information in the GE record.  
 

3. Provide payment options, 
education and support to 
vulnerable, uninsured, 
underinsured, and patients 
admitted to hospital facilities with 
an inability to pay their financial 
responsibility after health 
insurance. 
 

 

a. Provide the Maximum Out of    
Pocket Program to patients who 
express an inability to pay their 
financial responsibility after 
health insurance. 

Ongoing All Revenue 
Cycle Staff 

Access to care 
 

Financial 
assistance 

 

In FY 2020 YTD, the Maximum Out of Pocket Program made a total of 
more than $11,100 in adjustments to patient bills. 
 
Background: The Maximum Out of Pocket Program was launched in 
October 2014. Sharp assists underinsured and vulnerable individuals 
unable to meet their financial responsibility after health insurance. 
Through the program, team members meet with patients at all Sharp 
hospitals to help them better understand their health insurance benefits 
and how to access care during their hospital stay, as well as provide 
payment options. 
 

 b. Provide a Public Resource 
Specialist for uninsured and 
underinsured patients, to offer 
support patients needing advanced 
guidance on available funding 
options.  

 

Ongoing Patient Access 
Services 

(system- level) 
Public Resource 

Specialists 

Access to care 
 

Financial 
assistance 

Provide education 
on patient access 

services 

In 2015, positions were created within Sharp’s Patient Access Services 
department (system level) entitled Public Resource Specialists – to support 
patients at all Sharp hospitals needing extra guidance on available funding 
options.  
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 c. Patient Assistance Team will 
continue to assist patients in need of 
assistance gain access to free or low-
cost medications. 
 

Ongoing Supervisor, 
Patient 

Assistance 
Navigators 

 
Manager of 
Pharmacy 
Finance & 
Regulatory 
Compliance 

Access to care 
 

Provide education 
on patient access 

services 

Cost savings for replacement drugs is monitored through pharmacy and 
supply chain. The patient accounting staff remove the charges from the 
patient’s statement. Patients are identified through usage reports, or 
referred through case management, nursing, physicians or even other 
patients. If eligible, uninsured patients are offered assistance, which can 
help decrease readmissions due to lack of medication access. The team 
members research all options available, including programs offered by 
drug manufacturers, grant-based programs offered by foundations, copay 
assistance, low-cost alternatives, or research where the patient might find 
their medication at a lower cost. 
 
Sharp also tracks each individual that has applied for financial 
assistance. The patient account is noted with the findings, and a specific 
adjustment code is used to track the dollars associated with these reviews. 
 

 
 

b. Continue to offer ClearBalance – a 
specialized loan program for 
patients facing high medical bills. 
Through this collaboration with 
San Diego-based CSI Financial 
Services, both insured and 
uninsured patients have the 
opportunity to secure small bank 
loans to help pay off their medical 
bills in low monthly payments and 

Ongoing Supervisor, 
Patient 

Assistance 
Navigators 

 
Manager 

Patient Access 
Services, Self-
Pay Patients 

Access to Care Since its inception in 2010, more than 4,700 Sharp patients have received 
assistance through the ClearBalance zero-interest loan program as of FY 
2020 YTD. 
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prevent unpaid accounts from 
going to collections. 

 

4. Improve care management and 
clinical-community linkages that 
address SDOH through 
implementation of a new 
technology platform that shares 
health and social services data 
across health care and social 
service sectors.   

a. Sharp entities (including hospital 
entities, select medical groups, 
Sharp Health Plan and Sharp 
HospiceCare) will participate in a 
one-year pilot utilizing 2-1-1’s CIE. 

July 2021 
 

Manager,  
SMV Case 

Management  
 

Psychological 
Social Worker, 

SMV 
 

SMV Business 
Development 

Specialist 
 

Manager, Sharp 
HealthCare 
Community 
Benefit and 

Health 
Improvement 

 

Clinical 
Community 

Linkages 
 

Data Sharing 
 

Community 
Collaboration 

 
SDOH e.g., 
housing, 
nutrition, 

transportation, 
etc. 

This strategy also addresses Identified Community Health Need – 
Behavioral Health 9a. Please refer to that section for details. 
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1. Provide support and 
resources to community 
members impacted by 
behavioral health and chemical 
dependency issues. 

a. Collaborate with community 
behavioral health organizations and 
provide space for support groups to 
serve members of the community 
impacted by behavioral health 
issues. 

 
 

Ongoing 
(evaluated 
annually) 

SMV Business 
Development 

Specialist 

Behavioral 
Health 

 
Support 

Collaboration 
Access to Care 

 

This strategy also addresses Identified Community Health Need – Behavioral 
Health 7a. Please refer to that section for details. 

 b. Facilitate various support group 
meetings (monthly, weekly, etc.). 

Ongoing 
(evaluated 
annually) 

SMV Business 
Development 

Specialist 

Behavioral 
Health 

 
Support 

Education 
Access to Care 

 

This strategy also addresses Identified Community Health Need – Behavioral 
Health 7b. Please refer to that section for details. 

2. Improve care management 

and clinical-community 

linkages that address SDOH 

through implementation of a 

new technology platform that 

shares health and social 

services data across health 

care and social service sectors.   

a. Sharp entities (including hospital 
entities, select medical groups, 
Sharp Health Plan and Sharp 
HospiceCare) will participate in a 
one-year pilot utilizing 2-1-1’s CIE. 

July 2021 
 

Manager,  
SMV Case 

Management  
 

Psychological 
Social Worker, 

SMV 
 

Business 
Development 

Specialist, SMV 

Clinical 
Community 

Linkages 
 

Data Sharing 
 

Community 
Collaboration 

 
SDOH e.g., 
housing, 

This strategy also addresses Identified Community Health Need – Behavioral 
Health 9a. Please refer to that section for details. 
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Identified Community Health Need – Community and Social Support 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

 
Manager, Sharp 

HealthCare 
Community 
Benefit and 

Health 
Improvement 

nutrition, 
transportation, 

etc. 
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Identified Community Health Need – Economic Security 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Advocate for the 
improvement of housing 
options and living conditions 
for community members with 
behavioral health issues. 

a. Continue collaboration with 
community behavioral health 
providers and provide education to 
independent living facilities (ILF). 

9/30/2020 
(Ongoing; 
evaluated 
annually) 

SMV Business 
Development 

Specialist 

Behavioral 
Health 

 
Housing 

Access to Care 

This strategy also addresses Identified Community Health Need – Behavioral 
Health 2a. Please refer to that section for details. 

 b. Explore and expand 
collaborations with law 
enforcement and housing planning 
committees to improve outcomes 
for community members living with 
behavioral health issues. 

9/30/2020 
(Ongoing; 
evaluated 
annually) 

SMV Lead PET 
 

Manager, SMV 
Intake 

Behavioral 
Health 

 
Housing 

Access to Care 

This strategy also addresses Identified Community Health Need – Behavioral 
Health 2b. Please refer to that section for details. 

2. Support San Diego’s 
homeless through 
collaboration with the San 
Diego Rescue Mission. 

a. SMV continued to donate food to 
the San Diego Rescue Mission to 
help support San Diego individuals 
living in a shelter.  

Ongoing SMV Cafeteria 
Services  

 
SMV Business 
Development 

Specialist 
 
 

Homelessness 
Collaboration 

Food Insecurity 
 

SMV continued to donate food to the SDRM three times each week to help 
support approximately 400 men, women and children living in the shelter. Each 
month during FY 2019, SMV collected and donated approximately 650 pounds 
of food for the SDRM.  
 

3. Improve care management 
and clinical-community 
linkages that address SDOH 
through implementation of a 
new technology platform that 
shares health and social 

a. Sharp entities (including hospital 
entities, select medical groups, 
Sharp Health Plan and Sharp 
HospiceCare) will participate in a 
one-year pilot utilizing 2-1-1’s CIE. 

July 2021 
 

Manager,  
SMV Case 

Management  
Psychological 
Social Worker, 

SMV 
 

Clinical 
Community 

Linkages 
Data Sharing 
Community 

Collaboration 
 

This strategy also addresses Identified Community Health Need – Behavioral 
Health 9a. Please refer to that section for details. 
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Identified Community Health Need – Economic Security 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

services data across health 
care and social service sectors.   

Business 
Development 

Specialist, SMV 
 

Manager, Sharp 
HealthCare 
Community 
Benefit and 

Health 
Improvement 

SDOH e.g., 
housing, 
nutrition, 

transportation, 
etc. 
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Identified Community Health Need – Education 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Raise awareness and reduce 
stigma through the provision 
of behavioral health education 
for patients, their loved ones, 
and the community. 

a. Participate in Sharp’s partnership 
with the City of San Diego to 
provide behavioral health education 
and resources to employees and 
residents in the City’s nine districts. 

Spring 2021 
(three-year 

contract with 
the City) 

SMV Business 
Development 

Specialist  
 

Identified 
Content Expert, 
SMV Clinicians 

Education 
Collaboration 

 
Behavioral 

Health 

This strategy also addresses Identified Community Health Need – Behavioral 
Health 5a. Please refer to that section for details. 
 

2. Improve behavioral health 
outcomes for specialized 
populations within the 
community. 

a. Continue to provide care and 
education to adolescents and youth. 

Ongoing Manager, SMV 
Child and 

Adolescent 
Services 

 

Behavioral 
Health 

 
Education 

Collaboration 

This strategy also addresses Identified Community Health Need – Behavioral 
Health 6d. Please refer to that section for details. 
 

3. Collaborate with local 
schools to promote interest in 
health care careers and 
provide opportunities for 
students and interns to explore 
behavioral health care 
professions. Longer-term 
impact of improving behavioral 
health workforce shortages in 
San Diego. 

a. Continue to support workforce 
development and provide student 
mentorship in various health care 
disciplines.   

Ongoing Supervisor, 
Psychology 

 
Lead Clinical 
Psychologist 

 
Manager, 

Professional 
Development/ 

Patient 
Safety/MAGNET 

Education 
Collaboration 

Throughout FY 2019, SMV participated in internship and clinical training 
programs for trainees and students in various health care disciplines, including 
clinical dietary/nutrition, psychology, clinical social work, social work 
administration, marriage and family therapy, pharmacy, health information 
technology, musical therapy, clinical chaplains, medicine and nursing.  
 
SMV provided clinical supervision and training for 29 psychology trainees, 
including 13 graduate students, nine doctoral interns, two postdoctoral fellows 
and five psychological assistants, as well as 25 MFT, eight Master of Social 
Work (MSW) and five Bachelor of Social Work student interns. In addition, SMV 
provided a nine-month internship for a student completing a dual master’s 
degree in Music Therapy and Professional Counseling. In FY 2019, ancillary 
(non-nursing) students served approximately 34,000 hours on the SMV 
campus. In addition, more than 330 nursing students spent nearly 25,000 hours 
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Identified Community Health Need – Education 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

working clinical rotations of six- to eight- hour shifts in all inpatient units and 
several of the outpatient programs at SMV and SMC. SMV offers two clinical 
rotations in one day, including morning and evening shifts, and nursing 
students are on campus seven days a week. Including time spent with groups 
and individual preceptors, nursing students served nearly 27,300 hours at SMV 
in FY 2019. Nursing students from various universities and colleges were also 
provided free meeting space as needed.  
 
In FY 2019, nine doctoral interns participated in Sharp’s highly competitive 
yearlong, American Psychological Association-accredited doctoral internship in 
clinical psychology. Psychology doctoral students provided approximately 360 
detailed psycho-diagnostic assessments, more than 5,000 hours of group 
therapy and 2,000 hours of individual therapy. Further, SMV had the 
opportunity to mentor psychology assistant trainees during FY 2019, enabling 
the hospital to extend the availability of clinical programming on the inpatient 
units to seven days per week.  
 
At SMV and SMC, psychologists, licensed marriage and family therapists and 
licensed clinical social workers provided thousands of hours of direct clinical 
supervision to trainees. SMV clinicians provided two hours of lectures every 
week for psychology doctoral interns. These lectures were also open to 
trainees and staff throughout the hospital.  
 
In FY 2020, SMV plans to offer internship and clinical training programs and/or 
placement for clinical dietary/nutrition, psychology, clinical social work, social 
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Identified Community Health Need – Education 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2019 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

work administration, MFT, medicine, music therapy, HIT, clinical chaplains and 
pharmacy students. 
 
In FY 2019, SMV provided behavioral health resources to more than 175 
students at the Mesa College Mental Health Fair and the San Diego City College 
Health and Wellness Expo. SMV also provided behavioral health resources to 
more than 100 students at Mesa College and HSHMC in recognition of Suicide 
Prevention Week in September. At the 2019 Agency Internship Fair hosted by 
SDSU, University of Southern California and CSUSM, SMV provided more than 
350 behavioral health students, graduate students and clinicians with 
behavioral health resources and information about student internships.  
 

 b. Provide opportunities and early 
professional development for high 
school students.  

Ongoing Various Education 
Collaboration 

 
Behavioral 

Health 

SMV continued to participate in the Health Sciences High and Middle College 
(HSHMC) program in FY 2019. The program provided 19 students in grades 11 
and 12 with professional development opportunities within SMV’s nursing 
units (Intensive Treatment Program, Mood Disorders, Senior Behavioral Health, 
SIOP and Chemical Dependency Recovery) as well as nutrition services. In 
addition, students received instruction on educational and job requirements as 
well as career ladder development. During FY 2019, HSHMC students spent 
more than 4,100 hours at SMV. 
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Identified Community Health Need – Homelessness and Housing Instability 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2016 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Collaborate with 
organizations in San Diego to 
serve homeless individuals. 

a. Sponsor and participate in the 
Downtown San Diego Partnership 
Family Reunification Program. 

Ongoing  Sharp Executive 
Vice President 

Hospital 
Operations 

Homelessness 
 

Housing 
Instability 

 
Transportation 
Collaboration 

 

With Sharp’s help, the Family Reunification Program has reunited nearly 2,700 
homeless individuals in Downtown San Diego with friends and family across 
the nation. In FY 2019, Sharp provided financial assistance for two additional 
vans to support the program. 
 
Background: Since 2011, Sharp has sponsored the Downtown San Diego 
Partnership’s Family Reunification Program, which serves to reduce the 
number of homeless individuals on the streets of downtown San Diego. 
Through the program, homeless outreach coordinators from the Downtown 
San Diego Partnership’s Clean & Safe Program identify homeless individuals 
who will be best served by traveling back home to loved ones. Family and 
friends are contacted to ensure that the individuals have a place to stay and 
the support they need to get back on their feet. Once confirmed, the outreach 
team provides the transportation needed to reconnect with their support 
system.   

2. Support San Diego’s 
homeless through 
collaboration with the San 
Diego Rescue Mission. 

a. SMV continued to donate food to 
the San Diego Rescue Mission to 
help support San Diego individuals 
living in a shelter.  

Ongoing SMV Cafeteria 
Services  

 
SMV Business 
Development 

Specialist 

Homelessness 
Health 

 

This strategy also addresses Identified Community Health Need – Economic 
Security 2a. Please refer to that section for details. 
 
 
 

3. Continue to explore 
opportunities for collaboration 
with community organizations 
to enhance access as 

a. Creation of a Homeless Task 
Force within Sharp, led by 
Integrated Care Management, and 
including leaders across the Sharp 
continuum (Sharp, SMV, Sharp 

Ongoing Sharp Vice 
President Case 
Management 

Access to Care 
Collaboration 
Homelessness 

This strategy also addresses Identified Community Health Need – Access to 
Care and Health Insurance 1a. Please refer to that section for details. 
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Identified Community Health Need – Homelessness and Housing Instability 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2016 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

appropriate for individuals 
experiencing homelessness to: 
 

• Medical care 

• Financial assistance 

• Psychiatric and social 
services 

Rees-Stealy Medical Group, and 
Sharp Community Medical Group) 
for the purposes of: 

 

• Identifying alternative solutions 
for hard to place patients 
requiring long-term supportive 
care, assisted living, and/or 
custodial care 

• To guide assessment and 
planning for:  

o Allocation of internal 
resources 

o Possible expansion of 
existing external 
relationships 

o Identification of new 
opportunities for 
partnership and/or 
collaboration 

 
Care 

Management 
 

Housing 
Instability 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

4. Improve care management 
and clinical-community 
linkages that address SDOH 
through implementation of a 
new technology platform that 

a. Sharp entities (including hospital 
entities, select medical groups, 
Sharp Health Plan and Sharp 
HospiceCare) will participate in a 
one-year pilot utilizing 2-1-1’s CIE. 

July 2021 
 

Manager,  
SMV Case 

Management  
 

Clinical 
Community 

Linkages 
 

Data Sharing 

This strategy also addresses Identified Community Health Need – Behavioral 
Health 9a. Please refer to that section for details. 
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Identified Community Health Need – Homelessness and Housing Instability 

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2016 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

shares health and social 
services data across health 
care and social service sectors.   

SMV Business 
Development 

Specialist 
 

Manager, Sharp 
HealthCare 
Community 
Benefit and 

Health 
Improvement 

 
 

 
Community 

Collaboration 
 

SDOH e.g., 
housing, 
nutrition, 

transportation, 
etc. 
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Identified Community Health Need – Unintentional Injury & Violence  

Objectives/Anticipated 
Impact 

Strategy/Action Items 
Target 

Completion 
Date 

Responsible 
Party/ies 

Identified 
Themes in 
2016 CHNA 

Evaluation Methods, Measurable Targets, and Other 
Comments 

1. Improve care management 
and clinical-community 
linkages that address SDOH 
through implementation of a 
new technology platform that 
shares health and social 
services data across health 
care and social service sectors.   

a. Sharp entities (including 
hospital entities, select medical 
groups, Sharp Health Plan and 
Sharp HospiceCare) will 
participate in a one-year pilot 
utilizing 2-1-1’s CIE. 

July 2021 
 

Manager,  
SMV Case 

Management  
 

SMV Business 
Development 

Specialist 
 

Manager, Sharp 
HealthCare 
Community 
Benefit and 

Health 
Improvement 

 

Clinical 
Community 

Linkages 
 

Data Sharing 
 

Community 
Collaboration 

 
SDOH, e.g., 

housing, 
nutrition, 

transportation, 
etc. 

This strategy also addresses Identified Community Health Need – Behavioral 
Health 9a. Please refer to that section for details. 

2. Not applicable (NA) a. NA NA NA Unintentional 
Injury 

 
Violence 

 

In general, as a specialty hospital providing treatment and services for 
behavioral health, these additional identified community SDOH do not fall 
within the scope of SMV's services and resources. 
 
This social determinant of health is addressed through programs/services 
provided through Sharp Memorial Hospital. SMV is located on the Sharp 
Metropolitan Medical Campus – the same campus as Sharp Memorial Hospital. 

 


